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Who We Are
Perth Home Care Services is a community benefit organisation,
working in the community of Western Australia for over 40 years. We
support people to live at home with dignity, connected to family and
community. We support people who have a disability, are frail
aged or who have a mental illness. All of our work is in people’s
homes and communities. Perth Home Care Services currently
has offices in Osborne Park and Jandakot in the metropolitan
area. We operate in country WA under Regional Home Care
Valuing the
Services with offices in Toodyay (Wheatbelt) and Geraldton
(Midwest).
individuality
We work alongside people and their families, supporting them
and worth of
to think about and make plans for the supports and services
each person
that will build upon their unique strengths and abilities, and
support them in their challenges.
To do this, we work in partnership with people, acknowledging
that they are the experts in their lives, and working together to
discover what it would take to make the biggest difference.

Our Vision

“People living at home with dignity connected to family and community”

Our Values

PHCS has a strong commitment to person centred work and we value:

•
•
•
•
•

The individuality and worth of each person
People’s strengths and contributions
Relationships between people, family and community
Having choice, making decisions and taking responsibility
Working collaboratively and in partnership

Our Purpose

• We provide support in the homes of people in
Western Australia who are frail aged or have disability or
mental illness.
• We assist people to be in control of their lives, connected with
family and community, regardless of circumstances.
• We recognise each person’s individuality and work with them
to develop the supports they need.

Our Culture
•
•
•
•
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See the person
Do it together
Do it right
Do it better

Our Vision
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Timeline

4

Timeline

Chairperson’s Report

1960s

Trained Emergency Aids established in 1967 under the auspices of
the Western Australian Council of Social Services.

1970s

Incorporation in 1970 as the Perth Emergency Housekeeper Service
marks the formal separation from WACOSS.
Night Sitter service commenced.
The first branch office in Stirling and a second branch office in
Canning opened.
Formal in-service training of housekeepers commenced.

1980s

Funding under Home and Community Care (HACC) Program
established which allowed regular, formal training with professional
input for Housekeepers and Home Helps.
Respite Care begun.
Emphasis on service to the frail elderly and people with disability to
enable them to continue living in the community.
Name changed to Perth Home Care Services.

1990s

HACC services expanded with a greater emphasis placed on people
with complex situations and service brokerage.
Specific Mental Health funding to support people in the community
introduced.
Crisis Respite in the East Metro Health Services Region.
Small numbers of people with individual disability funding.

2000s

Significant growth in people with disability funding. Services
expanded to regional areas, Wheatbelt and the Midwest. Regional
Home Care Services established.
Development of person centred thinking, working and planning.
Packaged home care offers a greater range of support.
Innovations e.g. LinkAge and Homeshare.

2010s

Focus on deeper and more consistent person centred work.
Consumer directed aged care packages launched.
Development of a range of approaches in working with people with
a disability or mental illness.
Restructure of Community and Organisational Services to respond to
the needs of people we support.
Upgrade of infrastructure and systems to meet needs of the future.

The passing of federal legislation
to establish the National Disability
Insurance Scheme (NDIS), and the
sign-up by all states and territories
to the scheme, including WA’s
agreement to run two trial sites
in 2014/15, has to be the major
highlight of the past 12 months.
The flow-through implications and
opportunities for organisations
like Perth Home Care Services are
both exciting and challenging. We have a real opening
here to make a long term difference at a national, state
and local level and our engagement in the development
and implementation of the NDIS over the next few years is
critical.
At a PHCS level, it has been another excellent year building
on the strength of previous years and continuing to pursue
new opportunities. The highlights in 2012/13 have included
a 13 per cent increase in income and activity over the
previous year, the bedding down of the Community Services
restructure from the previous year and the successful
implementation of the Organisational Services restructure.
I am delighted that our seven-person board has settled in
after a number of changes over previous years. We have
an outstanding spread of experience and talent in a team
that is dedicated to a long term commitment to PHCS and
continuing to drive the change that keeps our organisation
at the leading edge of the sectors in which we work. The
board continues to work closely with our excellent executive
team, agreeing strategy, steering direction and allowing the
team to implement and deliver on our agreed plans.
Given PHCS’s continual rapid growth we have seen the need
to broaden the board structure over the past twelve months.
In addition to the Audit Committee we have added an
Investment Committee and a Remuneration Committee.
The Investment Committee oversees the important decisions

around how we manage our cash and capital, how we
structure our investments for our future growth and how
we ensure we have adequate cover for the ongoing running
of our business. As our people are critical to our success,
retaining our staff remains a key imperative. Being seen
as a preferred employer is fundamental to reducing staff
turnover and having competitive remuneration packages
is only one of, but an important one of, the elements that
support this objective. The Remuneration Committee is
charged with ensuring that strategy and policy reinforces
this at all levels within PHCS.
The other new initiative being driven jointly by the board
and the executive team is the development of a Social
Innovation Framework for PHCS. Social Innovation is
applying new thinking and solutions to resolve current
and future social needs in a changing environment. As a
successful and leading organisation in the sectors in which
we operate, we believe we need to leverage our position
to drive change that will benefit the community over the
long term, in line with our mission and values. To this end,
we are in the middle of some major work aimed at setting
up a structure under the broader PHCS group that creates
the resources, space and time for people to be innovative
and creative in looking at current and future issues and
solutions. Where appropriate, we will look at opportunities
to set up or be involved with Social Enterprises, aligned
with our value and strategy, to implement these solutions.
However as we embark upon this pursuit of a broader vision
we will ensure that the ongoing PHCS business and activities
remain our first priority.
Finally, I would like to thank my fellow board members,
Marita and the whole PHCS team, for their continued
dedication and application over the past year, to yet again
deliver the highest quality of support to the broad range of
people for whom we exist.
Phil Thick
Chairperson

Chairperson’s Report
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The Board
Chairperson – Phil Thick BE (Hons) FAICD
Phil is the Managing Director of New Standard Energy, a public listed oil and gas
exploration company, and was previously CEO and Director of Coogee Chemicals. He is
Non-Executive Chairman or Director on a number of other Boards. Phil joined the PHCS
Board in 2008 and became Chairperson in 2010. Phil had a 20-year career in the oil
industry with Shell in locations around Australia and overseas, and was also an Executive Director for Shell
Australia Limited, based in Melbourne, from 2003 to 2006. He brings extensive corporate and commercial
knowledge, direct experience managing large workforces and Board and Director experience across a wide
range of small to large businesses.
Committee membership:
Chairperson of Board of Director meetings
(from 2008)

Deputy Chairperson - Dr Angus Buchanan BAppSc (OT) DSM DBA GAICD
Angus is a registered Occupational Therapist, Associate Professor and Head of Department
in the School of Occupational Therapy and Social Work at Curtin University and the
Centre for Research into Disability and Society. For the 16 years prior to commencing
at Curtin in 2008, Angus held senior management and leadership roles at the Disability
Services Commission (DSC) of Western Australia. Angus is an active member of the Australasian Society of
Intellectual Disability (ASID), currently holding the position of Australasian President. Angus joined the Board in
2010. As well as having a strong research background in contemporary disability practice, he brings extensive
senior executive experience of working within the disability sector in Western Australia across policy, program
and operational areas.
Committee membership:
Attends Board of Director meetings, Member of the Audit Committee, Member of the Remuneration Committee
(from 2010)

Board Member – Giles Everist BSc (Hons) ACA GAICD
Giles has held a number of senior financial executive roles over the past 24 years with
Coopers & Lybrand, Rio Tinto, Fluor Australia and, latterly, Monadelphous Group, where
he was Chief Financial Officer until he left in September 2009. Since then he has joined
a number of boards in the public, private and not-for-profit sectors. As well as having a
strong commercial background, he has had extensive experience with service and project-based businesses
and has gained a deep understanding of the strategic, governance and risk management issues growth
organisations face.
Committee membership:
Attends Board of Director meetings, Chairperson of the Audit Committee, Member of the Investment Committee
(from 2010)

Board Member - Deborah Pearson, B. Sc. GAICD
Deborah has re-established her consultancy after 10 years as Group Manager Learning
and Organisational Development with St John of God Health Care Inc, which she joined in
2003 after 20 years of successful consultancy roles in government and non-government
sectors. She has experience in and knowledge of the mental health and disability sectors.
Most of her working life, she has been involved in work that aims to serve the community and enhance
individuals’ lives. Deborah has previous Board experience with three arts organisations and values being able to
contribute to the direction and governance of Perth Home Care Services.

Board Member - Greg Madson
Greg has personal experience of vision impairment. For over a decade, Greg has been
heavily involved in advocacy and support of people with a disability in sport, the arts,
recreation, transport, employment, civic participation and education. Greg also volunteers
as an Equity and Diversity Advisor for the University of Western Australia, where he works
as an administrator. Greg is a past member of the WA Ministerial Advisory Council for Disability, a member
of the WA NDIS Reference Group, Vice President of Blind Citizens Australia, President of the West Australian
Tandem Cycling Advisory Council, President of Guide Dog Handlers Australia and Vice President of People with
Disabilities WA. Greg is also on the Board of the Association for the Blind of WA, a member of the Lotterywest
disability equipment Grant Sector Advisory Group, a member of the City of Nedlands Access Reference
Group and Chair of the Consumer Advisory Council for the Association for the Blind of WA. His knowledge
and expertise is in information technology, adaptive technology (including training), public speaking, sport
(competed in the Paralympics 1996 – ranked sixth in the Open Men’s Sprint - tandem cycling), business,
recreation, transport, employment, education, governance and policy.
Committee membership:
Attends Board of Director meetings, Member of the Remuneration Committee, Member of the Audit Committee
(from 2012)

Board Member – Jackie Softly
Jackie has a 28-year-old son who has Down syndrome and a young granddaughter
with Autism. She was a founding member of Down Syndrome WA and has worked in
a range of roles in the disability sector for over 25 years. She has run her own disability
consultancy since 2001, working with government and non-government organisations
to improve access, inclusion and service quality for people with disability and their families. This includes six
years as an Independent Standards Monitor and extensive experience as a facilitator and trainer, including as a
facilitator of the Partners in Change and the See You See Me training for Perth Home Care Services. Jackie has
been Chair of the WA Ministerial Advisory Council on Disability and currently is also a Director on the Board of
Down Syndrome Australia.
Committee membership:
Attends Board of Director meetings, Member of the Remuneration Committee
(from 2012)

Board Member – Jo Fletcher, B. SocSc. MBA GAICD
Jo brings a broad scope of international strategic management experience to the Board.
Since 2000, she has helped a variety of organisations develop sustainable growth
strategies. Jo has lectured at Edith Cowan University in business strategy, international
business, the cultural framework of business and organisational theory. Additionally, she
has managed WA Department of Treasury programs in the area of economic reform. Jo has been a Board
member for a WA public company during its globalisation phase. Her focus is on getting the best outcomes
from complexity and diversity and values contribution, integrity and fun.
Committee membership:
Attends Board of Director meetings, Chairperson of the Investment Committee, Member of the Audit Committee
(from 2012)

Committee membership:
Attends Board of Director meetings, Member of the Investment Committee, Chairperson of the Remuneration Committee
(from 2011)
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CEO’s Report
It is my pleasure to report
highlights of the year for
Perth Home Care Services
which are external and
internal to the organisation.
Each year, we are involved
in activity which provides
us with an opportunity to
shape design of policies and
strategic directions in the
sectors we operate in, as
well as increase our capacity internally to better support
people in the community to live at home with dignity,
connected to family and community.

External Environment
Without doubt the most significant change in the policy
and funding environment was the National Disability
Insurance Act passed in March. PHCS was involved in the
work leading up to this outcome and were therefore very
pleased.
Another major milestone was the bipartisan agreement
for the legislation to increase the Medicare Levy by 1.5
per cent to provide significant funding for the NDIS from
2015.
State governments in NSW, Victoria, South Australian
and Tasmania completed negotiations with the
Commonwealth for Launch sites to commence in July
2013. Other sites in the ACT and Northern Territory will
commence in July 2014.
The most important elements of the NDIS are the
certainly it provides for people and families and choice
and control of their support.
In WA, the sign up for formal launch sites happened on 5
August 2013. The Disability Services Commission reform
initiative called My Way had already begun in four sites.
Two of these, Lower South West and Cockburn/Kwinana
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will be formal launch sites in 2014 and 2015 respectively.
PHCS is already closely linked with My Way through
hosting a My Way Coordinator in Cockburn/Kwinana.
Another launch site will be operated by Disability Care
Australia in the Eastern Hills region where PHCS also
supports individuals and families.
PHCS will continue to focus on working in partnership
with people to achieve their goals, while fully
participating in the reforms being designed, tested and
implemented.

Internal Environment
Two major initiatives reached significant milestones.
1.  Restructure of Community and Organisational
Services
Community Services teams in South, North and Regional
have settled into their new roles and almost completed
the recruitment of Team Facilitators. The purpose is to
ensure people are supported by a team who know them
well and is able to be responsive to their changing needs.
The Organisational services restructure was implemented
and these areas are beginning to realize the benefits.

So why did we go to all this trouble? We need a system
that starts from the individual and enables them, as well
as us, to record the things important to them and report
back what was provided, by whom and what it cost,
in timely and accurate ways. These systems need to be
effective and a lot less labour intensive so resources are
spent on the supports that really make a difference.
We are excited about the transformation that both the My
Way project and the NDIS can bring to the way in which
people with disability and their families are supported. We
are committed to learning from people in this process. We
look forward to seeing the benefits of YourLink and seeing
the difference it can make for both staff and people we
support.
I thank the PHCS Board and staff for their excellent work
in building flexible services and systems to support our
organisation as we assist people to live at home with
dignity, connected to family and community.
Marita Walker,
Chief Executive Officer

2.  Implementation of YourLink
YourLink is the name of the new database system that
manages all the information for the people we support.
It replaces our old system, affectionately known as “Elle”,
that has been in operation since 1997. It has been a major
project over the past three years to think carefully about
our needs for the future, determine the most appropriate
system through a detailed assessment process, seek
funding assistance from Lotterywest, procure the system
and tailor it to meet our needs. The work of 2012/2013
was to build the software, plan the transition, train
approximately 250 staff and finally go live in three stages.
The final go live stage was the North Metropolitan and
Coral Coast at the beginning of July.

CEO’s Report
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Leadership Team - Highlights of 2012/13
“There is much to
learn and much to do
as the year that was
has shown me and
I am really enjoying
the challenge.”

“The findings of quality
audits conducted by our
funders have been very
positive and reflect our hard
work and commitment to
continually improve our
supports and services.”
Sandra McLatchie, Manager Quality
and Continuous Improvement

Thim Lee, Chief Finance Officer

Not pictured: Fiona Denton-Giles (Executive Manager – South Metro), Camille Wakefield (Executive Manager – Specialised Services)
and Nicole Somerville (Executive Manager – Regional Home Care Services)

“The development
work on PHCS’s Social
Innovation Framework
and Social Enterprise.”
Melissa Young, Executive
Manager – Organisational
Strategy & Development

“Witnessing the benefits of
YourLink, the new Community
Services Management
System, that was successfully
implemented across the
whole organisation in June
(within the planned and
agreed timeframe replacing
the 17 year-old system).”

“I would like to highlight the
time and effort that community
services put in to ensure
YourLink went live. It was a
massive undertaking on what
were already large workloads.
The professionalism of people
as they made it happen speaks
volumes about the character
of our employees and their
dedication to their roles and
PHCS as an organisation.”

“The Finance Unit has
restructured, leveraging
the strengths in the
team with the objective
to achieve Finance
Operational Excellence.”

Rosie Lawn, Chief Operating Officer

“The passing of the
National Disability
Insurance Act
in March with
amendments in line
with PHCS input.”
“The opportunity to
work alongside support
teams to deepen person
centred practices.”

Melanie Kelsall, Executive Manager –
Human Resources

Richard Newman, Executive Manager
– North

Darrin Leggett, Executive Manager –
Information and Administration Services

“I am really excited
about the opportunities
we are developing for
people to direct their own
supports and services
across disability, aged care
and mental health.”

“Our new human
resources structure is
enabling us to provide
better HR management
information and develop
more resourceful and
effective training solutions
for all employees across
the organisation.”

Jaya Gangadhar, Finance Manager

Marita Walker, Chief Executive Officer

Kate Fulton, Development Consultant
10
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Our People
Perth Home Care Services’ vision is to support people to live at home with dignity,
connected to family and community. The success of this depends on the values, skills and
knowledge of all our employees and volunteers. We are committed to attracting the very
best people to our organisation, who are aligned well to our values.
Over the years, our numbers have grown and we now have more than 900 people
working at Perth and Regional Home Care Services.
We are proud to work together to make a difference to the lives of people we support
and their families. We would like to recognise especially, those individuals who have been
with the organisation for many years and we commend them for their dedication and
commitment.

Staff Service Awards
Recognising staff who have achieved service milestones.
The length of service celebrated here is to 30 June 2013.

We attract people
who are passionate
about their work

15 years
Support Workers
Pearl Benskin

Judith Park

Marie Seville

Support Workers
Keith Anderson
Karen Anderson
Rosalia Arto
Daniela Boothey

Michele Duncan
Kim Fogliani
Mitchie Golby
Karolina Grotowski

Stella Grundy
Jan Hancock
Anne Illich
Wendy Millard

Office Based Staff
Dee-Ann MacAulay

Sheryl Stewart

Melissa Young

Support Workers
Ronel Ackerman
Shahnaz Ahmadinia
Cecilia Babalola
Carol Ballardin
Claudia Bolte
Carmen Cavalea
Helen Chivers
Jacqueline Dann
Peter Day

Linda Decuyper
Tessie Dutton
Luke Fitzgerald
Jane Greenwood
Sheley Hallsworth
Rosemary Harrison
Adrienne Hawkes
Michelle Holland
Maridel Hume

Office Based Staff
Louise Basson
Gregory Burnside
Anne Cheeseman
Lyn Curtis

Miranda Eeles
Susan Evans
Suzy Falcon-Buttery
Heather Palmer

10 years
Jacqueline Plaisted
Linda Savarese
Shelley Schravesande
Carol Smyth

Carol Symes
Kerry Thompson
Julie Wheatland

Gregory Hutchins
Elizabeth Khine
Nadine Ladhams
Jade Maher
Veronica Malone
Anthony McCabe
Dianne Meredith
Lucy Mill
John Murray

Heidi Nissen
Danijela Obradovic
Janice O’Meara
Dunia Percival
Joan Perrin
Carmen Rich
Lee Rumble
Karen Schoen
Stephen Sims

Jennifer Spiers
Jose Stracke
Sandra Stuart
Merrin Sullivan
Lauren West
Rhonda Whisson
Colin Wyndham
Mari Yamamoto
Lynette Young

Silvija Pesich Palmer
Lee-Ann Robb
Anita Romeo
Bree Sadler

Cathy Smethurst
Susan Stanford
Doris Tan
Lizabeth Westbrook

5 years

Left to right: Miranda Eeles, Heather
Palmer, Louise Basson

Perth Home Care Services Employee Numbers

1000
900
800
700
600
500
400
300
200
100
0

787

857

922

911

2011

2012

656

2008

2009

2010

Lyn Curtis (left) and Suzy FalconButtery
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Melissa Young (left) and Bree Sadler
Staff Service Awards
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Stories from People We Support
One of our strategic goals is to develop our capacity to
support people to have greater control over their lives and
the supports and services they use.
In the following stories, we hear from people we support.
Their stories illustrate the importance of having choice and
control over their own lives. It’s about having a life where
supports and services are tools for people to achieve their
dreams – rather than the end goal.

Louise, Margie, Lee and Shane use supports as tools to live
the sort of life that they want. The tool may be a Consumer
Directed Care package or other funded options, technology,
home or personal support, or the Big Plan – a personcentred planning process where participants can explore
their dreams and aspirations to live a good life.
Whatever tools they choose, they are truly living at home
with dignity, connected to family and community.

Shane Agnew – technology keeps him in touch
“I have been living with quadriplegia for eight years,” Shane writes. “Although I can’t move
my arms and legs or breathe independently, I have never lost my positive outlook on life.
I only have use of facial movements to communicate and operate some devices. Assistive
technology is fundamental to my day-to-day living and to pursuing my goals and continuing
to enjoy life.

Louise Noble embraces Consumer Directed Care package
Louise has embraced the flexible Consumer Directed Care (CDC) package. She has used the funds
to fulfil her dreams and continue doing the things she loved to do before she lost her sight. A
trip to Thailand with her friend, Juat Start, was a highlight.

What will make
the biggest
difference to
your life?
Shane at home with his technology

Louise and Juat make friends with a
Thai tiger

“When we arrived in Thailand, we visited the Blind Association who taught us how to walk
safely on the roads there,” Louise told us. “We then headed to Chiang Mai, which is when our
adventures began. We did an elephant tour where I bathed a baby elephant, visited the herb
gardens, went to the silk factory and petted a tiger. The whole trip would not have been possible
if it wasn’t for PHCS helping me with my funding.”
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“My computer is a really important tool for me to keep in touch with friends and family, as
well as my work aspirations. Many assistive methods allow me to use it independently. The
Smart Nav system gives me complete control of the computer by moving my chin. I also use
software that converts the text I type into speech. With these tools I can keep in touch with
people by email, Skype and Facebook, even complete online orders for all of my supplies and
design websites.
“An interface on my mobile phone allows me to use it via my PC, through a USB connection.
“I use a powered wheelchair, which has a ventilator attached to assist with my breathing.
I use a sip-and-puff machine: signals are sent to a range of devices using air pressure by
‘sipping’ (inhaling) or ‘puffing’ (exhaling) on a tube that’s attached to a headset or on my
wheelchair.
“My support network is really strong, including my family, my girlfriend and carers, and I
enjoy catching up with mates. I go fishing and I have fish tanks at home and love buying
new fish and maintaining the tanks. Pursuing my career goals in web design and gaming is a
priority for me.”
Stories from People We Support
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Margie Kugler – the Big Plan changes her life
Lee Ugle – pursuing his interests, with home support and technology
70-year-old Lee lives with Cerebral Palsy (CP). He has lived independently for two decades, with daily support.
“I enjoy public speaking, listening to music, catching up with friends, as well as travelling,” he tells us.
“For the past 41 years, I’ve been involved with The Centre for Cerebral Palsy, visiting schools to educate students about
my personal experience with CP and raising awareness for people with a disability. I am also a member of the Ministerial
Advisory Council for Disability. I think it’s really important for people with a disability to be active in the community – we’re
just the same as everyone else!

Margie Kugler

Lee Ugle

“My computer has been modified so I can use it completely independently. I use a joy-stick mouse, which is weighted
down on the table. I can manoeuvre the stick, and therefore the cursor, in the direction required. A predictive text
program is installed on my computer, allowing me to press a couple of keys, then I can choose from the word options that
automatically appear. This technology makes possibly difficult tasks more convenient. I am able to pay my bills and do my
banking online instead of having someone assist me to go to the post office. I email family, friends and colleagues, research
products, information and events and, most importantly, do footy tipping online.
“I have a push button, bar style mobile phone, with large buttons and a simple screen. At home I have a cordless phone,
with big-button keypad. This makes it much easier for me to punch in the number I need and therefore easier to operate.”

16

Stories from People We Support

“In 2001, I was confronted with the most frightening challenge of my life, the diagnosis of a disease called
scleroderma,” Margie writes. “I gradually learnt that this was no ordinary condition, as both my immune
and vascular systems are compromised. I felt strongly compelled to stay positive.”
Margie has published her journal of poems, affirmations and dedications in a book called ‘The Gift Within’.
“My book reveals the challenging and yet empowering journey I am living. Through a natural desire to
express myself, I began writing my thoughts down daily. I endeavour to deliver comfort and recognition by
openly sharing my story. I wish with all my heart and soul that it helps people in some reassuring way or
hopefully in a most miraculous way. This is my dream.”
Margie participated in a group planning process called the Big Plan, designed to give people an opportunity
to focus on their strengths, passions, interests and gifts, while taking time to imagine a good life through a
focus on their hopes and dreams for the future.
She describes this experience as inspiring and life changing. As part of her action plan, Margie decided
to spend time with a poet and to learn more about writing poetry. PHCS staff have helped her develop a
marketing plan for her book and the Big Plan has provided seed funding to pursue her plan.
Margie has made remarkable changes, taken an enormous leap forward with hope and a belief in her
talents and gifts.
Stories from People We Support
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Activity Highlights

Learning And Sharing - Learning and Growth Perspective

People We Support - Customer Perspective
We are committed to doing what it takes to support
people to live at home with dignity, connected to
family and community. Here are some highlights of
the year.
Our success is dependent on the values, skills and
knowledge of all our employees. We identified
that we needed to provide more structured and
planned supervision to support our staff. We
selected Strengths-based
Supervision as it is based
on a partnership between
the employee and their
People, innovation
supervisor to meet shared
and transformation work objectives and
develop the employee’s
work through reflection
and feedback. The approach values employees having
control and making decisions in their work through
recognising challenges and using their strengths and
resources to further improve their work. Supervision
training was provided to over 600 of our current
staff in 2012/13 and it is now provided to all new
employees. All managers have plans to support their
teams to embed supervision with their employees.
The Individualised Community Living Unit was
established this year. This team is particularly skilled in
supporting people with complex mental health needs
to live well at home in the community. The team
works with people to develop and implement plans
that are innovative and flexible. Arrangements can
be complex and involve numerous people, including
family and friends, GPs, mental health professionals,
housing providers and community members.
PHCS is vitally interested in supporting people to have
greater control of their own funding, services and
supports. In 2012/13 we grasped opportunities to work
with funders who have historically provided us with
block-funding to provide people with opportunities to
self-direct. The Mental Health Commission approved
our Personalised Funding submission that requested a
portion of our block funding be used as individualised
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funding. The Department of Health, Home and
Community Care (HACC) program agreed to a
partnership to trial self-directed services. This involves
trials in South and North metro with at least 40 people
who will have an individualised budget to manage
their own services over the next 18 months.
We believe it is important to employ and engage
people with lived experience to support others.
In 2012/13 we developed more opportunities to
employ people and family members with personal
experience of mental illness or disability and we also
provided training opportunities for people interested
in peer support. In the current business plan we
have allocated resources to develop a framework
to promote peer and family involvement within the
organisation and in the broader community.
The South and North metro regions have developed
Regional Reference Networks of people and families
to provide feedback and input into our services. These
Reference Networks meet bi-monthly and have been
valuable in helping us understand what is important
to people, hear about the impact of changes being
made and gain input on matters that directly impact
on them.
Knowing the outcomes of our work is very important
to determine what is effective and what needs to
change. PHCS has an Outcomes Framework which
is consistent with the outcomes expected from our
funders. We trialled a software program called iplanit
with a small group of people, to record their support
plans and measure outcomes of our services. Whilst
iplanit has a lot of potential for people to control their
support plans, we found that people did not use it
consistently due to competing demands for their time.
It was also identified that coordinators and support
teams find it very difficult to define and measure
outcomes within the planning and review process. In
the current business plan we are developing a range
of ways, in addition to support planning and review
processes, to measure and report outcomes.

We are committed to developing our capacity to support people to have greater control of their
lives, and greater control of the supports and services they use.

We aim to influence and work in partnership with governments,
funders and other providers so that people have control over
their lives and their supports and services and live well within the
Sharing what we have community.
learned and shaping
PHCS continues to invest in influencing policy and strategic directions
the future
in self-directed models, person centred practice, community living
and valued contribution. We continue to be involved at the national
and state level with the NDIS (DisabilityCare Australia) and MyWay
projects. We won our bid to provide support to people with individualised funding through the DSC
and the Mental Health Commission. This has provided the opportunity to support more people with
individualised funding, a more personalised approach than block funding.
We continue to be active in WAIS (West Australian Individualised Services) and other peak bodies
(WAAMH and ACSWA), promoting the benefits of individuals having choice and control of their
supports and services. We are currently working with HACC WA to develop self-directed support for
people with HACC funding. This is one way we have partnered with government to promote selfdirection and person centred work.
We continue to explore and develop our capacity to work with vulnerable communities, to include
and support all people. We have made good progress this year in determining how we can better
support Aboriginal people in the Northam and York communities, and developing a framework for
working with Aboriginal communities. We currently have an Aboriginal Service Plan, which was
developed following a consultation with Aboriginal people and family members in October. The
number of Aboriginal people who receive HACC services from us in the Wheatbelt has risen. Even
with the advances made in this area, there is much more to be done. We recognise the need for
better-resourced and focussed efforts, including development of a strategy to further develop our
understanding of the Indigenous experience and our work in this area.
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Organisational Development - Business Process Perspective
We endeavour to structure, develop and retain an appropriate workforce.
This year, we developed better systems to coordinate training, including an electronic booking system,
which makes it easy for staff to see what is available and to book. Orientation training was revised and
a new Welcome training program developed for all new staff.
During the last two years, we restructured our organisation to bring decision-making closer to
the people we support. The changes have been enormous and required
considerable effort by all staff involved. Our Community Services staff have
now settled into their new roles.
Our Organisational Services also completed a restructure this year to better
Laying foundations
support the organisation.
Our new Community Services software system, which we call YourLink, is critical to for the future
the operations of our whole organisation. YourLink will give us the tools to provide
people we support, who have individualised funding, with the right information
about their budgets, at the right time.
YourLink was an enormous project that took many months of planning, training and transitioning to
put in place. Darrin Leggett, Wendy Francis and members of the YourLink team cleansed data, trained
staff and supported us all through this transition. We formally say farewell to Elle, as we called our
original client management system that YourLink replaced. Work will continue next year to optimise
the effectiveness of YourLink and its interface with our other systems, particularly our employee
system, Aurion.
PHCS spent time this year thinking about how our workplace might look in the future. A discussion
paper, Workplaces of the Future, was circulated, followed by staff consultation. Strategically, this was
an important piece of work to help us understand what makes an effective workplace and helps us
focus on aspects of the workplace not necessarily about geography. These consultations will help us in
our decisions about office space and how we work with people in the community.

Sustainability - Financial Perspective
It’s important to be accountable for the funds we receive and manage, and to
grow our financial resources to ensure our viability, organisational sustainability
and increased discretionary funds.

Significant tender activity with the DSC and the Mental Health Commission
progressed a new way of thinking about pricing our ‘approaches’ in working
with people we support – rather than simply using a set price for an hour of
service in a service type. This has led to us thinking about funding as a
‘financial package’ for individuals. This thinking helps us to be clearer
about the actual cost of providing support to individuals under any
funding program. It will assist us as we procure a new financial
A collaborative
system next year.
partnership
A Social Innovation framework for the organisation has been
created to give direction and process for development of future
opportunities. We were challenged to think deeply about what we
wanted in this area for PHCS and RHCS in the future. Market feasibility and
business planning has occurred for the social enterprise Planning for the Next
Season, which will begin its initial phase in the next few months.

YourLink Team
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Governance
“Corporate governance refers to the processes by which
organisations are directed, controlled and held to account.”
PHCS Board Policy Document
The Board Policy Document contains governance policies
which represent the framework of activity and intention of
the Board. The Board are reviewing the Global Ends Policy to
ensure it is contemporary.

Board Governance
The Board met the year at full capacity, with seven members.
Board members completed a performance questionnaire
covering the two key areas of Board Performance and
Role of the Board. It was reassuring to see considerable
improvement since the last questionnaire was completed,
three years earlier.
There is a rolling program for Board members to visit
individuals and families supported by PHCS. This helps Board
members to get a better understanding of the services and
supports PHCS offers and to make the connection between
the reality and the vision of the organisation. This in turn
gives meaning to the discussions around the Board table.
The Board and sub-committees moved to paperless agendas
and meetings. Electronic devices are used to access papers
during meetings.
Board members provide annual written declarations stating
they do not have any conflicts of interest that would
preclude them from being members of the Board, and must
also declare any conflicts of interest at the start of each
Board meeting.

Board Sub-Committees
1.  Audit Committee
The Audit Committee was established in 2011. It assists
the Board in the effective discharge of its responsibilities
for financial reporting, internal controls and internal and
external audit. The Audit Committee consists of four Board
Members, one of whom is appointed as Chairperson.
Achievements during the year include:
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• Ernst & Young are our external auditors for a
second year: the relationship is going well and
the audit runs smoothly.
• Two new members joined the Committee: the
committee now has four members, which is a
practical and workable size.
• The Financial Risk Framework and Financial
Risk Register have been created. Risk
treatment action plans have been reviewed
for key financial risks in line with PHCS Risk
Management Framework.
2.  Remuneration Committee
The Remuneration Committee was established this year. It
assists and advises the Board in fulfilling its responsibilities
for the remuneration and terms of service for the CEO and
the framework for the CEO to determine remuneration and
conditions for all other staff. The Remuneration Committee
consists of three Board Members, one of whom is appointed
as Chairperson. Achievements during the year include:
• Approval of the Charter.
• An understanding of the industrial
environment was gained.
• The percentage salary increase for frontline
employees and Executives was endorsed.
• The process for the CEO salary package review
was endorsed.

Business Planning and Strategic Workshops
The Executive Management team maintained their strong
commitment to strategic planning, meeting every month to
review and develop the business and strategic plans in line
with the core business priorities.

Risk Management Meeting
The Executive Management is responsible for the
management of risk within PHCS and has held four Risk
Management meetings throughout the year. Achievements

during the year include:
• The review of a number of external
assessments and evaluations.
• Risk treatment action plans were monitored,
updated and added to the Risk Management
plan.
• Complaints and OSH reports were monitored.
• The identification and discussion of risks is
becoming part of daily business.

See the person, do it together,
do it right, do it better

3.  Investment Committee
The Investment Committee was established this year
and assists the Board in the effective discharge of its
responsibility for the overall management of PHCS financial
investments. Membership of the Investment Committee
consists of three Board Members, one of whom is appointed
as Chairperson. Achievements from the year include:
• Approval of the Charter.
• Approval of the Investment Policy.
• The process for the recruitment of Investment
Specialist commenced.

Governance
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Financial Statement
This report summarises the financial results for the 2012-13
financial year.
PHCS posted a net surplus of $3.476m (2012: $2.920m)
for the financial year on a total operating revenue of
$53.189m. A number of factors contributed to this surplus,
including the transfer of the Disability Services Commission’s
component 1 of the State’s Economic Audit Committee’s
funding from the 2012 Provision for Unspent Grants of over
$1.0m that PHCS is allowed to retain; an adjustment to
revenue associated with the Extended Aged Care at Home
(EACH) program of $0.7m; and transfer of $1.095m from
the Provision for Unspent Grants that is not required to be
returned to funders.
As with prior years, unencumbered interest income was a
large contributor to net surplus in 2012/13, despite falling
interest rates.
Perth Home Care Services had a 13 per cent increase in
growth in the 2012/13 Financial year. Income was derived

primarily from State and Federal Governments.
We are committed to investing in organisational
development, which will help us achieve deeper, consistent
person centred practice. Some of these investments in the
coming year include:
• Embedding and evaluating Strengths Based
practice
• Developing the mentor/guide role and practice
network
• Developing a framework with agreed outcomes
and strategies to promote peer and family
involvement and leadership in the organisation
and the community
• Developing and trialling approaches to engage
and develop informal support networks
• Establishing a special interest group to lead
and develop our understanding and work with
Indigenous people and communities.

What we earned from operations - total $53.189 m
Other
government Fee for services, client
grants fees and other income
Mental
$1,323 $1,152
health
Home and
$3,452
% 2 2
community
Hospital
6
%
care
%
17
contracts
9
$9,073

$4,619

Community
aged care
packages

12%

$6,555

What we spent on operations
- total $52.297 m

51%
Support and
administration

Disability services
commission

Depreciation

$6,880

$27,015

Indirect care
$5,513

10%

13%

2

$894

$39,010

75%

Federal and State Funding Comparison $'000
State Funding

Federal Funding

What we own - total $28.144 m

$60,000

Property and
Equipment

$50,000

$7,323
$12,849
$11,327

$40,000

$10,000

Prepayments

$499

$9,932

$30,000

$20,000

Direct care

$8,568

Debtors

$7,661
$34,250

$5,146

$14,528

$17,133

$23,457

$38,273

2

Cash assets
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%

$17,872

63%

9%

$2,450

What we owe - total $10.202 m

$27,121

Current employee
non entitlements
$578

$0

2008

2009

2010

2011

2012

$3,275

All figures are for 2012/2013 and
expressed in $’000

$975

6 10%
%

Employee
entitlements

2013

Grants received
in advance

32%

Creditors and
accruals

34%

$3,506

18%
Provision for
unspent grants
$1,868
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Income statement

Statement of financial position as at 30 June 2013
$’000

Operating Revenue
Revenue from government funding

2012

2013

46,031

52,037

619
618
4
1,059
2,300

495
657
1,010
2,162

350
788
1,138
49,469

2104
1218
3,322
57,521

32,790
3,848
6,850
837
44,325
5,144

39,010
5,513
6,880
894
52,297
5,224

2,224
2,920

1,748
3,476

Other Income
Unspent grants awarded
Other income
Total other income
Total revenue and other income
Operating Expenditure
Direct care service costs
Indirect care service costs
Administration overheads
Depreciation
Total operating expenditure
Net surplus before provision for unspent grants for the year
Other expenditure
Provision for unspent grants
Net surplus and total comprehensive income for the year
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2012

2013

Cash At Bank And On Hand
Short Term Bank Deposits
Trade And Other Receivables
Total Current Assets

1,456
14,404
2,363
18,223

721
17,151
2,949
20,821

Fixed Assets
Property, Plant And Equipment
Capitalised Work In Progress
Total Fixed Assets
Total Assets

6,654
231
6,885
25,108

6,365
958
7,323
28,144

Trade And Other Payables
Provisions For Employee Entitlements
Total Current Liabilities

7,202
2,951
10,153

6,349
3,275
9,624

Non-Current Liabilities
Provisions For Employee Entitlements
Total Non-Current Liabilities
Total Liabilities
Net Assets

528
528
10,681
14,427

578
578
10,202
17,942

11,982
2,445
14,427

15,458
2,484
17,942

Current Assets

Other Revenue
Fee for service
Subsidy fees – aged care and others
Donations
Interest received
Total other revenue

$’000

Current Liabilities

Members’ Funds
Retained Earnings
Reserves
Total Members’ Funds

Financial Statement
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Statement of cash flows for the
year ended 30 June 2013
$’000

2012

2013

Cash flows from operating activities
Receipts from customers

1,947

1,460

Interest received

1,126

1,084

Grants received

50,377

53,491

Payment to suppliers and people we support

(47,053) (52,784)

Net cash provided by operating activities

6,397

3,251

(5,104)

(2,747)

Payments for purchase of fixed assets

(882)

(1,375)

Payments for capitalised work in progress

(190)

(728)

Proceeds on sale of fixed assets

1,036

864

(5,140)

(3,986)

1,257

(735)

199

1,456

1,456

721

Cash flows from investing activities
Redemption of (investment in) term deposits

Net cash used in investing activities
Net increase in cash held
Cash at beginning of the year
Cash at end of year
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(08) 9204 7800
admin@phcs.org.au
30 Hasler Road (level 2)
Osborne Park WA 6017
PO Box 1597
Osborne Park DC 6916
Jandakot: Unit 1, 234 Berrigan Drive Jandakot WA 6164
(08) 9412 3400
Geraldton: Level 1 Lotteries House
114 Sanford Street
Geraldton WA 6530
(08) 9920 7600
Wheatbelt: 98 Stirling Terrace Toodyay WA 6566
(08) 9574 9800

www.phcs.org.au

