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To the Team

Without this fantastic team
I would not be able to have
my independence. They give
me guidance and help to
keep me safe.

From Lisa
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To Lesley
I had become quite withdrawn.
Along came Lesley. At our first
meeting she asked me about
myself… it has filled my life with
sunshine and smiles.

from Michelle
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Vision and Values
We are a strong organisation that takes pride in
building and keeping close relationships
with the many wonderful people we work with.
As an organisation, we firmly believe our vision
and values must be something you see in each
and every person.

Our Vision
We are committed to people living as valued
citizens, making their own decisions, developing
their own abilities and growing in their
relationships.

Our Purpose
Our purpose is to work in partnership with
people and families to develop and provide the
supports they choose to live life.

Our Values
Our values are simple to understand and easy to
spot. Each day we challenge ourselves to do our
best and to look ahead to make things better.
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Your life – We respect you, value your strengths and
listen to what is important to you.
In partnership – We work in partnership, respect
your decisions and work together to do things
better.
Can do attitude – We do what it takes, we are
optimistic and innovative as well as practical and
persistent.
Valuing people – We value, develop and support
each other to do our best work.
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Chairperson’s Report

Phil Thick
Chairperson

Avivo remains in a great position
of financial strength and with
a size and scale that allows the
economies and efficiencies needed
to build further on our success.
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We have been through
a year of incredible
change both within our
organisation and in the
sectors in which we
work. The re-branding
and re-naming to Avivo:
Live Life was obviously a
huge step forward for us
and was implemented
more smoothly and
seamlessly than we
could have possibly
imagined. It has also
gained great support
amongst our staff
and customers and
differentiated our
organisation for the
exciting future ahead.
The continued roll-out
of the NDIS and aged
care reform has given
the not-for-profit sector
a very high profile over
the past twelve months.

There has been a
lot of debate about
business models
and sustainability of
organisations, large and
small. There have been
partnerships, mergers
and rationalisation.
More is expected.
Against this backdrop
and the substantial
internal change at Avivo,
it has been even more
critical that we continue
to follow our core
purpose and reinforce
our values. It is most
important during these
times of great change
that we continue to
focus on our customers,
working more closely
with them to negotiate
the changes and
provide the planning
and services they need
to live their lives the way
they choose.
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Avivo remains in a great
position of financial
strength and with a size
and scale that allows
the economies and
efficiencies needed
to build further on
our success. This also
includes leveraging our
place in the sectors in
which we work and
our great reputation to
allow us a strong voice
and role in shaping the
broader change and
development agenda in
WA. We will continue to
look for opportunities
to partner with other
groups or organisations
where there are
synergies or where
we believe we can
jointly provide better
options and outcomes
to the people we work
alongside.
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I believe the two most
important and exciting
strategic goals for Avivo
in the year ahead are
to lead and manage
locally, and to enable
through technology.
We strongly believe that
moving control and
decision making closer
to our customers will
deliver better outcomes
with greater flexibility
and more efficiently.
This will be a big focus
in the coming months.
Innovative use of
technology is also a key
objective for us over
the next year. We have
to implement effective
solutions and this is an
area in which we have
lagged, but this can be
a great differentiator
and if we do this well
we can make a huge
difference to the lives of
our customers.

PEOPLE AND CULTURE

BUSINESS SERVICES

Finally, I want to thank
Rosie and her team for
their excellent work and
commitment through
another big year, and
the Avivo Board for
their strong strategic
leadership during this
period of great change.
They are exciting times
we work in and there
are plenty more to
come.
Phil Thick
Chairperson
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Strategic Goals
1. Partner with people,
families and communities
2. Lead and manage locally
3. Invest in people
4. Focus on outcomes and
innovation
5. Be known and recognised
6. Provide value for money
and viability
7. Enable through
technology
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CEO’s Report
I am amazed at how
much we have changed
and developed over the
past year and this is due
to the commitment
of people throughout
Avivo to do their best.

Rosie Lawn
CEO

Avivo has the people, processes
and systems to deliver on our
vision and purpose at this time
of considerable change with the
NDIS and Community Aged Care.
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We had ambitious plans
for the year, the most
significant goal being to
identify a new name
and rebrand our
organisation. The name
Perth Home Care
Services had served us
well but it no longer
suited the organisation
we had become. On 17
February 2016 our new
name and brand of
Avivo: Live Life launched
at events with our
employees across Perth,
Geraldton and Northam.

The name and look of
the organisation conveys
our vision of all people
living life as valued
citizens. I am grateful to
all that were involved in
the rebranding. It was
done quickly and
smoothly but most
importantly it has been
warmly received by
employees, customers
and the wider
community.
Whilst the rebrand will
be remembered as
the most significant
milestone of 2016, other
work was going on to
ensure Avivo delivers
on our vision and
purpose at this time of
considerable change.
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A review of the structure
and roles in Business
Services was undertaken
to strengthen functions
that support Avivo’s
performance and
development. A new
combined Chief
Financial Officer and
General Manager
Business Services
position was created
and two new Business
Improvement roles
appointed. A People
and Culture Department
was created, drawing
together Human
Resources, Learning
and Development,
Quality and Outcomes,
Marketing and
Communications, Your
Way and Shared Living.
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We are committed
to providing the
best possible service
with our customers’
resources. In 2015/16
we developed a quality
process called ‘Getting
it Right’ supported by
the areas of Quality and
Business Improvement.
Teams look at feedback
from customers
and employees,
performance data and
the way services are
delivered, taking stock
of what works well and
where improvements
can be made. The North
Region teams trialled
the process and I was
very impressed with
their honesty when
looking at how they
work and their courage
to make improvements.

PEOPLE AND CULTURE

BUSINESS SERVICES

The East and South
Regional teams are
looking forward to
taking part in the
process in the future.
Our trials in the two
metropolitan NDIS sites
continued. Both trials
continue providing
valuable learning about
the requirements of the
NDIS which will assist
us greatly when the
scheme is fully rolled out.
Over the year we
developed a customer
engagement strategy
and launched some
exciting new ways
customers are involved
in Avivo such as Talent
Spotters who check out
potential employees
at recruitment events
on how well they
match our values and
the purpose of the
organisation.

GOVERNANCE

FINANCIALS
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Business plan for the year ahead
The year ahead will continue to present us with
opportunity and challenge.
Leading & Managing Locally
South Transformation
Process & Systems Improvement
Electronic Timesheets

Great
outcomes
and a
sustainable
organisation

Financial Strategy
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I am confident that, with the work we have done
and continue to do, we are well placed to pursue
our purpose and make the most of what the
future brings. I thank the Board and my colleagues
throughout Avivo for their trust and support.
Our shared passion and commitment makes
such a difference to so many people’s lives.
Rosie Lawn
Chief Executive Officer
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Introduction

For the 2015/16 Financial Year,
Avivo worked with 3,964 customers
with needs across disability, aged
care and mental health.
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Aged Care – 1,653

Customer sector
analysis
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Disability – 1,257
Mental Health – 1,054

For the 2015/16 Financial
Year, Avivo worked with
3,964 customers with
needs across disability,
aged care and mental
health including some
customers who had
access to more than one
funder. Some customers
had access to more than
one funder.
Across all sectors
there are increasing
numbers of people
accessing support with
individualised funding.
This is consistent with
the Government reforms
in aged care, disability
and mental health.

It is exciting seeing
people having greater
choice and control
of their funding
and services. The
challenge being faced
by Government and
providers is developing
a service system that
respects people’s
decisions, is easy to
navigate and delivers
positive outcomes.
For each sector, the
numbers reflect the
customers supported
throughout the financial
year not the total for
the year.
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Disability
Avivo worked with
1,205 people with
disabilities and their
families throughout
Perth, Mandurah, the
Wheatbelt and the Coral
Coast over the 2015/16
financial year.

Avivo worked with 1,205 people
with disabilities and their families
throughout Perth, Mandurah, the
Wheatbelt and the Coral Coast
over the 2015/16 financial year.
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The Commonwealth
and State Governments’
commitment to the
implementation of
NDIS nation-wide is a
once in a generation
opportunity for
Australians living with
disabilities.
People receiving funding
through the Scheme
will be in control of their
packages, choose the
services they want and
have greater equity in
decisions affecting their
lives.

In Western Australia the
Cockburn Kwinana NDIS
trial commenced in
July 2015 whilst the two
other trials continued in
Perth Hills and the lower
South-West. Avivo has
participated in the Perth
Hills and Cockburn
Kwinana trials and it
has been good to learn
what works well in each
and where gaps exist.
The trial teams have
adapted to the two
formats and worked
hard to support decision
making by customers
through ongoing
revision of our processes
and systems.
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Disability
The Western
Australian and Federal
Government will
announce in October
2016 how the full rollout
of the NDIS will occur.
Whilst this decision is
being made, both metro
trials have expanded
their geographical area
to allow more people
to participate in the
Scheme and use our
services.
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Individually funded
services
As at the end of June
2016, 507 people
used Avivo’s services
with individualised
funding from Disability
Services Commission
(DSC), NDIS, services
to Children Assisted by
Technology and Cared
for by their families
at Home (CATCH)
and Community Care
Program for People with
Ventilator Dependent
Quadriplegia (CCP-VDQ).

Many people with
individualised DSC
funding continue to be
supported by Avivo.
The number of
customers grew from
333 to 357 over the
year. Services included
personal care, help in
the home, community
support and mentoring,
and some customers
used shared living
arrangements. Our
customers and
employees are trained
and supported by
Nurse Consultants
and Development
Consultants as needed.

507 people used
Avivo’s services with
individualised funding.
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Funder
DSC
Metropolitan
South East
Canning River
Darling Ranges
South West
Fremantle
Peel Coast (Peel & Southern Coast)
North
Northern Beaches
Western Beaches
East
Perth Hills
Northern River
Regional
Coral Coast
Wheatbelt
Sub total DSC
NDIS
Cockburn Kwinana WA NDIS
Perth Hills NDIA
Sub total NDIS
Other (Health, DSC, DCP)
CATCH (DSC, Department of Health,
Department for Child Protection)
VDQ Department of Health
Sub total CATCH & VDQ
Total Customer with Individualised funds
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30/6/16

1/7/15

26
24

23
22

44
38

36
41

46
53

40
52

14
28

20
25

50
34
357

45
29
333

67
70
137

26
26

8

10

5
13
507

6
16
375
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Disability
Cockburn Kwinana
National Disability
Insurance Service
(WA NDIS) Trial
Avivo was excited to be
a part of this trial, which
commenced on 1st July
2015 and was eager to
meet the challenges
and opportunities the
trial provided.
At the end of the year,
half of Avivo’s 77 current
WA NDIS customers
were new to the
organisation whilst
37 transferred their
funding and chose to
stay with Avivo.

13

The coordination team
had the additional
resource of a Support
Development
Coordinator with the
chief responsibility to be
the first point of contact
for Local Coordinators,
customers, carers and
families.

Initial referrals at the
start of the trial were
low, but increased
quickly as relationships
were established with
Local Coordinators
who appreciated the
focused response and
commitment towards a
timely turnaround.

The Support
Development
Coordinator is able
to respond to and
manage queries
including: welcoming
referrals, liaising with
customers, families and
carers; providing timely
information and linking
customers to the most
appropriate Coordinator.

Over the year Avivo
accepted many new
NDIS referrals to
work with people
with disability and
psychosocial needs.

We are providing
services including
support with daily living,
community support,
respite and breaks for
families and carers,
episodic coordination
and specialised care
including Nurse
Consultancy and
Positive Behaviour
Support.

2015/16 ANNUAL REPORT

ABOUT AVIVO

SECTORS

SERVICES

PEOPLE AND CULTURE

BUSINESS SERVICES

GOVERNANCE

FINANCIALS

Disability
To mark Avivo’s participation in the trial a launch
event was held at the Cockburn Health and
Community Facility. Invited guests had the
opportunity to learn of Avivo’s preparedness to meet
the challenge and the positive impacts of the NDIS
from Nathan Hughes and his parents.

Nathan’s mother Caroline
said the Trial offered greater
flexibility for Nathan to
build a better future and
have greater control over
how he lives his life.

(Left to right) Avivo NDIS My Way Trial
team members: Kate Helsby, Katrina
Maika, Helen Moses, Teegan Mitchell,
Gail Newboult, Fiona Simpson, Michelle
Taylor, Kaye Thomas and Rosie Lawn.
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(Left to Right) Phil Thick Avivo
Chairperson, Hon Helen Morton
MLC, Caroline Hughes, Nathan
Hughes, Mayor Mr. Logan Howlett,
Robert Hughes and Rosie Lawn
Avivo CEO.
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Disability
Perth Hills National
Disability Insurance
Agency (NDIA) Trial.
With the second year
of the Perth Hills
trial site progressing,
Avivo consolidated
its understanding of
trial requirements and
adapted services to
increase referrals.
During the year the
Perth Hills team worked
with 70 customers.
Avivo was engaged
to provide a range
of services including
assistance with daily
life and self-care,
social and community
participation,
coordination of
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supports, individual
skills development,
high intensity support
(tracheotomy care) and
plan manager services.
Early in the year work
was undertaken to
understand the costs
associated with the
delivery of services
and subsequently role
changes were made
to the service delivery
teams to improve
efficiencies. The
new role of Personal
Assistants was created
to work closer with
customers to develop
and manage their teams
of Support Workers and
to keep decision making
close to people.

The Personal
Assistant takes up
the responsibility
of overseeing the
daily support needs
of customers and
supervision of teams
with the intention
of delivering a cost
effective solution to
coordinating services
at a local level.

To Elisha
You have done more for
Dylan and my family than
ever expected. The transition
to adulthood funding
and support for the NDIA
planning process –
absolutely essential to us.

from Joanna
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Support Coordination
For people new to
the NDIS, the choice
it provides can be
daunting. People have
experienced feelings
of confusion at not
understanding how to
make the most of the
plan to give them the
life they choose.
Avivo developed
Support Coordination
in a bid to address
these issues and
provide people with
the means to find their
path through the NDIS
process and achieve
better outcomes from
their funding.
We have developed
a dedicated Support
Coordination and
Connection team who
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are separate from our
other service delivery to
further maintain their
independence.
Support Coordinators
assist customers to:
• source support
services
• resolve issues or
obstacles in receiving
supports or services
• develop their skills
to independently
manage support and
funding
• create and maintain
their budgets.
To date Avivo has
supported 25
people with Support
Coordination and
Connection and will
continue to grow in the
Perth Hills site.

PEOPLE AND CULTURE

BUSINESS SERVICES

GOVERNANCE

FINANCIALS

2015/16 ANNUAL REPORT

ABOUT AVIVO

SECTORS

SERVICES

PEOPLE AND CULTURE

BUSINESS SERVICES

GOVERNANCE

FINANCIALS

Disability
NDIA Planning Alliance
This project was
initiated by the NDIA
in Perth Hills and
designed in partnership
with six support
organisations. The goal
was for non-government
organisations to provide
planning assistance to
NDIS participants and
streamline the process.
Despite significant
challenges in terms of
process and systems
with the NDIA, Avivo
was able to complete
95 plans with people
including 41 people
who were looking for
psychosocial support.
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NDIA chose not to
extend the Planning
Alliance but the time
spent did provide
valuable learning
on interfacing with
the NDIA for all
organisations involved.
Family Support
Family Support, funded
through DSC, provides
support to families and
carers of people with
disabilities.
Avivo works with
families and community
groups to build
networks which can
meet to share support
strategies, build
resilience and develop
capacity.

Through the funding,
families and carers can
also be eligible for a
break from their primary
care roles which helps
people recharge and
build resilience.

Shared Management
at a glance

For the last year there
has been a significant
increase in people
seeking this support
with 509 families
accessing the services.

98 Self manage their funds

and employ support staff

Shared Management –
Your Way

services and use Avivo support
staff

Avivo has worked for
many years with people
to develop their capacity
to manage their own
funding and services.
Shared Management
is a way people have
choice over how much
of their funding they
want to manage and
what roles they take.

160 people with DSC funding
use Shared Management

62 Partial manage supports,
21 customers choosing self

or partial management have
used Bureau for payroll and
administration support
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Disability
It is a flexible approach
that should people’s
circumstances change,
Avivo is able to take
on more of the
management, or provide
additional support to the
customer, family or carer.
Avivo also provides a
bookkeeping service
that can undertake
payroll, taxation and
superannuation
responsibilities on
behalf of customers
As people transition to
the NDIS we are pleased
to see people choosing
to manage more of
their services and we
are working with both
Trials to show the value
and benefits of Shared
Management.
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Case Study:
Doing it your way
Anne and her family want a better life for her
21 year old son, Sean: to live independently,
and not in a group home. Keen to manage the
funding independently, but a little unsure, the
family chose Avivo to advise and help them to
become established.
Avivo worked closely with Sean and his family to
understand his needs and helped them to recruit
and establish a team within budget that gave him
the independence everyone wanted.

Image courtesy of Befriend
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Within eight months Sean was living in his own
home with the support of a stable team. His
family are now more able to be parents and
siblings, rather than care-givers. The amount of
support Avivo provided became less as the family
grew confident in managing all aspects of Sean’s
funding but have appreciated knowing advice is a
phone call away should circumstances change.
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Disability
Children and Adults
with specialised
support needs
Avivo supports people
who are dependent on
medical technology
to live at home with
funding for adults
from CCP-VDQ and
for children and
families from CATCH.
Each customer has a
dedicated support team
trained and supervised
by Avivo Nurse
Consultants developing
the skills required to
meet their specialised
care needs.
The adults involved
through the CCP-VDQ
program are funded to
have a support person
with them at all times
whereas the children
are primarily provided
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with overnight support
so parents or carers can
sleep at night.
Avivo supports five
families through the
CCP – VDQ program and
eight children through
CATCH.
Shared Living
Shared Living offers
customers the choice to
live with other people in
their home or to live in
someone else’s home.
The benefits are wideranging in terms, it can
give the person the
chance to share their
life with new people
and encourage personal
development.
Over the past year
Avivo has assisted 65
customers to establish
or maintain a Shared
Living arrangement.

At the heart of
Shared Living are
good relationships,
so matching people
well and looking for
connections for all
parties is essential.
An agreement is made
about types of support
the housemate might
provide to the customer
and in some cases rent
might be reduced to
offset the cost. Success
can be measured in the
customer building their
social networks, being
able to choose where
and how they live and
the sense of having a
home and feelings of
belonging.

Quality Services
Avivo undertook three external quality
evaluations conducted by DSC (including
services provided by South-West and Eastern
Regions and a Policy & Procedure Desk Top
evaluation) These evaluations assessed our
services against the National Standards for
Disability Services. Common themes of good
practice included:
• our vision and values, and commitment to
work in partnership with people are reflected
in our policies and procedures.
• the Customer Journey provides people with
greater choice and control in choosing and
managing their supports and places them at
the centre of all decision making
• the development of the Getting it Right
process to measure and improve how we
deliver services.
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Case Study: Sharing
more than a house
Jonathan is a young man who has his own home
and needs to have someone to be with him all of
the time due to his support needs.
Over many years, Jonathan’s parents have worked
with their Local Area Coordinator and Avivo to
develop a living arrangement that works for him.
Arthur, Jon’s father shared the family’s experience
at the NDIS New World Conference: Disability in
the 21st Century held in Brisbane in 2015.
Avivo filmed Jonathan’s journey and it can be
viewed here.
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Aged Care
Avivo worked with 1,601
elderly people, their
families and carers
throughout Perth,
Mandurah and the
Wheatbelt over the
2015/16 financial year.

Avivo worked with 1,601 elderly
people, their families and carers
throughout Perth, Mandurah and
the Wheatbelt over the 2015/16
financial year.
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Commonwealth Aged
Care Programs
As with the disability
sector there is
considerable change
in the policy and
funding of supports
and services for elderly
people across Australia.
The Commonwealth
is making significant
changes that strengthen
customer choice and
control of their services,
moving towards a future
aged care system that is
more consumer-driven,
market-based and less
regulated.

Home Care Packages
(HCP)
As of the 1 July 2015 all
Home Care Packages
were to be offered as
consumer directed.
Avivo was well placed
to make this transition
as a result of our
experience in working
with customers to direct
their services. Prior
to this date, our Area
teams were trained in
how to offer greater
choice and control to
our elderly customers
and the requirements of
the Commonwealth.
The challenges with
the reforms have led to
ensuring processes and
systems meet reporting
requirements of both
our customers and
funders while supporting
efficient and effective
delivery.
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Aged Care
Avivo met these
challenges by creating
a bespoke quoting tool
to assist customers
manage their individual
budgets and spending
plans. System upgrades
were introduced to
provide a detailed
monthly spending
summary to customers

that also aligned
with Commonwealth
reporting guidelines for
Home Care Packages.
Over the year the
number of elderly
customers supported
with Home Care
Packages increased
from 257 to 300.

Home Care Packages delivered as at 30 June 2016

150

120

132
113

90

107

94

60

55

56

30

0

HCP L2 (low)

HCP L3 (moderate)
30/6/16
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1/7/15

HCP L4 (high)

We have a high number
of elderly people waiting
for a Homecare package
to be available with
Avivo.
Outcomes for 2015/16
included:
• packages for people
eligible for moderate
to high levels of
support (Level 3 and
Level 4) were filled
consistently at 97%
with a waiting list for
package availability
with Avivo
• significant increase in
people using lower
level Home Care
Packages (Level 2)
from 55% to 74%.
This is higher than
many other aged care
providers

GOVERNANCE

FINANCIALS
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Aged Care
• more people taking
greater control of their
Home Care Package
and employing or
contracting services
and goods of their
choice. Between 3034% of people using
a low level package
find they enjoy
greater flexibility
and value for money
when they employ
and contract local
people. People with
higher level packages
are less likely to take
this option, but over
the year we saw an
increase from 13%
to 19% employing or
contracting their own
supports

24

• in the Wheatbelt
Avivo secured three
Level 2 packages in
the last Aged Care
Approvals Round
and was successful in
securing an additional
15 packages through
a transfer from the
WA Country Health
Service in mid-June.
These packages are
being taken up by
elderly people and a
wait list for package
availability is forming.
Commonwealth Home
Support Program
(CHSP)
The National Respite for
Carers Program (NRCP)
was transitioned to
the Commonwealth
Home Support Program
(CHSP) on 1 January 2016,
offering flexible respite
to carers in Western
Australia.

As with the NRCP, the
CHSP offers carers
support to help
them balance their
care responsibilities.
Previously NRCP funding
could be used by carers
of all ages however, the
CHSP is directed only
towards carers who are
over 65.
Over the year we
provided services to
136 customers through
either NRCP or CHSP
funding.
The program changes
resulted in the need
for comprehensive
systems and resource
development to
ensure we can
adequately respond
to the information
and operational
requirements.

This included a Your
Link upgrade, Avivo’s
customer database, to
deliver system-to-system
mandatory data transfer
for CHSP reporting.
The Future
From 27 February 2017,
funding for a Home
Care Package will follow
the customer. People
will be able to choose
a provider to direct the
funding to that provider.
The customer will also
be able to change their
provider if they wish,
including if they move
to live in another area.
The next stage of
the reform will build
on the changes by
integrating the Home
Care Packages Program
and the Commonwealth
Home Support Program
into a single care at
home program.

This will further simplify
the way that services are
delivered and funded.
The intention is to
introduce the new
integrated program
from July 2018.
Avivo has begun to
prepare for these
changes.
Home and Community
Care (HACC)
The Home and
Community Care
program continues to
provide a substantial
level of support to
our community
members. In 2015/16,
we provided domestic,
personal, social and
respite support to 729
customers over 65 years
of age. This included
providing crisis support
to 129 elderly people
and dementia support
to 44 people through
our LinkAge program.
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Aged Care
Avivo experienced
decreased volumes
of HACC referrals
influenced partly by
HACC focussing their
program on intensive
support to aged
people to promote
their independence
called reablement.
As a result, Regional
Assessment Services
(RAS) directed many
referrals for reablement
to organisations who
positioned themselves
as leaders in this area.
To engage with sector
changes and build our
HACC service delivery,
we have developed a
number of strategies to
meet the requirements
and demands of this
sector, whilst remaining
flexible in our approach
to individual customer
needs.
25

Our project trialling
self-direction within
the HACC program
continues into its third
year. In this project
customers are allocated
a specific budget
determined by the
HACC Assessors and
are supported by Avivo
to develop a plan and
direct their own services
and supports.

the Northam and
Toodyay areas. RAS
teams are referring more
people to our services as
our reputation grows for
the delivery of services to
Aboriginal community
members. Recognition
of the success of the
project occurred when
the Wheatbelt team
were finalists in the 2016
ACSWA Awards.

The project has been
evaluated by Curtin
University, School of
Occupational Therapy
and Social Work and the
report will be available
in October 2016 and
published on the Avivo
website.

With the exception of
Western Australia, all
State governments
have transitioned their
Home and Community
Care (HACC) programs
to the Commonwealth
Home Support Program
(CHSP). The delay in
Western Australia until
July 2018 provides
additional time for
the sector to build on
other States’ experience
and be ready for the
transition.

The HACC Aboriginal
Engagement project
is gaining momentum
with an increase
in demand being
experienced outside

To Mari
Mari is the one of the
most compassionate caring
and understanding people
I have ever met.

from Angela
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Aged Care
Clifford Townsend
Scholarship
Clifford Townsend
winner, Nicki Dyson,
along with Winnie
McHenry and Muriel
Collard, members of the
Quairading’s Badjaling
community, travelled
in August 2015 to visit
Kimberley indigenous
communities that
support elders to live
at home.
The trip helped to
identify important
elements for supporting
Aboriginal people
including:
• the ‘4 R’ approach
in the way we work
together: respond,
respect, relationship
and reciprocity
• building cultural
awareness
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• importance of
partnership
• understanding
of community
requirements.
Through the relationship
developed with
Muriel and Winnie,
Avivo’s involvement
in the Badjaling
and Quairading
communities has
increased.
The people within
these communities
understand they can
use HACC and Home
Care Packages and a
men’s and women’s
social group has been
formed.

In addition to the
stronger relationships
with the local Aboriginal
community this work
has provided the
opportunity for Avivo
to learn from elders
and develop a deeper
understanding of the
needs of local Aboriginal
people. Realising
the importance of
Aboriginal people telling
their own stories, Avivo
has produced a film
that can be seen on our
website.
To view the short film
click here.

Further, work is underway in the development
of a Reconciliation Action Plan with the purpose
of supporting the organisation to become more
culturally aware of Aboriginal and Torres Strait
Islander Peoples.
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Aged Care

Quality Aged Care Service
Avivo participated in three external quality
evaluations (Wheatbelt, South West, North &
East Metro Regions) conducted by the Australian
Aged Care Quality Agency against the Home
Care Common Standards and met all the
standards.
Examples of good practice included:
• recruiting, training, developing, and retaining
appropriately skilled staff
• capturing customers’ needs, goals and
outcomes to ensure they are delivered and
reviewed
• complaints system and processes to ensure
we deal with complaints fairly, promptly,
confidentially and without retribution.

To Jehab
You are a treasure.
You seem to know what
needs to be done. I don’t
have to ask.

from Sherley
27
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Mental Health
Avivo works with people
requiring support to
live well within their
community due to
mental illness.

Over the past year Avivo
has worked with 1,054
people and carers who
need support due to
mental illness.
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Over the past year Avivo
has worked with 994
people and carers to
live life in the
community using a
range of programs.
Avivo was successful
in meeting funders’
expectations in Personal
Helpers and Mentors
(PHAMs), Partners in
Recovery (PIR), Mental
Health Respite, Family
and Carers Support, and
Personalised Support.

Mental Health Funded Services 2015/16
Funder

Region

Number of
Customers

MHC Individualised
Community Living

Perth Metro
and Midwest

24

MHC Personalised
Support

Perth Metro

106

MHC Family and Carer
Support

Perth Metro

34

HACC Mental Health

Perth Metro

316

Partners in Recovery

North Metro
Wheatbelt

55
80

Personal Helpers
and Mentors

Geraldton
Wheatbelt

77
108

DSS Mental Health:
Family and Carer
Support

Metro and
Country

254
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Mental Health
Our HACC service for
people experiencing
mental illness is in its
third year of operation
and we now have
greater capacity to
increase the number of
people supported by
this program. Avivo staff
have been engaging
more with Regional
Assessment Service
(RAS) teams to increase
their understanding
of what we offer. The
RAS assessors have
indicated that about
30% of referrals they
receive are for people
requiring support with
mental health concerns.
This presents a great
opportunity for Avivo
to establish ourselves
as a leader in providing
mental health services
through the HACC
program.
29

Changes to the mental
health sector are
similar to what is being
experienced in aged
care and disability in
terms of people having
greater control of how
they direct their funding.
Avivo is responding to
these changes with
support from the
Business Improvement
team who have
commenced building
financial models for the
delivery of our mental
health services. This
will give us a better
understanding of the
costs of delivering
programs to assist us
to utilise different team
resources and review
models of service
delivery.

The outcomes will
ensure we continue
providing quality, value
for money services to
customers that support
them to live well in their
communities.
A number of mental
health programs
currently funded
through the
Commonwealth
and West Australian
Governments will be
transitioned to the
NDIS. People needing
support who are over
65 will transition to the
Commonwealth’s Aged
Care programs. In both
of the NDIS trial sites we
have seen a significant
number of people
assessed as eligible for
psychosocial support
and referred to Avivo.

Independent Evaluation
In 2015 an independent
evaluation of Avivo’s
mental health services
was completed that
focused on the strengths
and limitations of
different approaches
and where opportunities
for improvement could
be found.
Overall, customers were
very positive and valued
the services provided.
A highlight was that
where a dedicated
mental health team
delivered services, it
was seen as being more
effective. Building on
the feedback, Avivo
continues to develop
and support employees
who have a passion and
interest in mental health
to achieve the best
outcomes for customers.

Individualised
Community Living
Strategy
Avivo was recognised as
an approved provider
and was successful
with its second tender
for the Individualised
Community Living
Strategy (ICLS). Currently
Avivo supports 24
customers including
two in the Coral Coast
through this program.
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To Daniel
You have opened up my world
to lots of interesting projects
and recording music, helping
me build my dream garden
and renovate my home.

from Ale
30
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Case Study: John’s story – being brave to
find new ways
Avivo’s ICLS team has worked with John for the
past four years. Two years ago changes were made
to John’s support team resulting in developing
stronger relationships with the new members of
his team. The change also added to John’s growth
in confidence and self-esteem.
Avivo learnt much about John during this time
including the importance of his spiritualty
and wellbeing and his desire to improve his
communication. John wanted more control of his
life, his services and supports.
The challenge was finding a way with John to
effectively communicate his wishes.
John used his discretionary funding to purchase
a laptop which helped him to improve his
communication with others and was able to
contribute to his recovery plan and his vision for
the future.
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John now contributes annually to his plan, keeps
notes from his team meetings and also wrote
his clinical crisis management plan with his Case
Manager. He accesses online tutorials on home
maintenance and small projects which he takes
on independently. With team support John
now takes public transport to attend his clinical
appointments and travels to the city: something
he hadn’t done for many years.
John takes great pride in his appearance and is
committed to improving his fitness having recently
purchased an exercise bike and a weight bench.
John’s literacy and self-confidence have improved
dramatically, having a significant impact on John’s
recovery and his engagement with Avivo.
Both Avivo and John’s clinical team are amazed at
his remarkable growth in his recovery. He is now
excited when speaking of his journey and looks
forward to greater connection with his community
and becoming more involved with life.
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Building social
networks with Befriend
Together with Befriend,
Avivo developed a
program that created
supportive pathways
for people to build their
social network. The
project has focused
on addressing barriers
people experience
when joining new
groups and events.
The “Starter Kit’ pilot
program uses a
“Network Connector’
who works with
people to develop
confidence and social
skills towards attending
an accompanied
event. Through added
coaching and support,
people feel confident in
choosing to attend other
events on their own.
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Eight Avivo customers
completed the program
and reported a high
level of satisfaction
with the events they
attended, the Network
Connector and the
Starter Kit. Many felt
increased confidence
and look forward
to attending future
Befriend events by
themselves.
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Mental Health
Peer Support Networks – Northam
The Wheatbelt team
took the opportunity
to trial a series of Peer
Support Networks in
Northam, Gingin and
Jurien Bay. The three
month trial offered
people experiencing
mental health issues
access to flexible,
culturally appropriate
and timely support from
their peers in a safe and
confidential forum.

Funding for the trial was
made available through
Partners in Recovery
with the networks
offering members
education, knowledge,
and opportunity
through sharing
experiences.
On completion two
Peer Support Networks
indicated a desire
to continue with the
group and established
themselves as a
registered community
service.

Funding … made available through
Partners in Recovery with the
networks offering members education,
knowledge, and opportunity through
sharing experiences.
33
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Mental Health
Mental Health
Community of Practice

Support for Family and
Carers

A Community of
Practice commenced
in May for employees
to share knowledge on
best practice within a
Recovery Framework.

Avivo recognises the
vital role carers have
in the lives of people
who experience mental
illness.

This group
communicates in a
closed Facebook group
and has approximately
50 active members
in both metropolitan
and regional areas. The
Community of Practice
will be evaluated in the
next year and based
on the learning may
be extended to create
other Communities of
Practices.
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In partnership with
other community
organisations Avivo
works to ensure we
provide a range of
flexible supports and
services that assist them
to continue in their
caring role, including
respite, information,
referral, advocacy
, counselling and
developing capacity and
resilience.

A number of sessions
have been held in the
metropolitan area with
a focus on self-care and
peer support.
These have been
very well received
and there are plans
to offer workshops
for carers to develop
a Wellness Recovery
Action Plan (WRAP) in
the metropolitan and
regional areas.

Quality Mental Health Service
An external quality evaluation of Avivo’s mental
health services was conducted by the Mental
Health Commission against the National
Standards for Mental Health Services and Avivo
met all required standards.
Examples of good practice included:
• the use of “The Big Plan” planning strategy
which demonstrated excellent outcomes
and results
• development of Avivo’s customers as ‘peersupport’ volunteers and their involvement
in the orientation and induction of new
support staff
• personal visits to customers by individual
Board members to keep themselves informed
about customer’s circumstances and their
experience with Avivo.
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Case study: Allowing
time to chill and chat
Avivo staff from the Peel region worked in
partnership with Nidjalla Waangan Mia Health
Centre to facilitate a retreat in March 2016 for 16
Indigenous women who were caring for someone
experiencing mental illness.
The retreat was designed to assist the carers to
understand their rights, information about services
and resources in community and supporting
them to navigate clinical mental health services.
Participants were also provided with practical
tools to assist them in their everyday life with
emphasis on taking care of their own wellbeing.
Sessions were held on mindfulness and also
included presentations from Carers WA as well as
individual carers sharing their stories.
35
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Nurse Consultancy
Our Nurse Consultancy
service develops the
skills of employees
working for customers
with various health and
medical conditions.

This training and
education is also
provided to Avivo
customers who employ
their own support
workers.

Support workers receive
regular training and
education including
an annual review of
skills and education
revision on medication
administration and
infection control.
Additional training is
provided for customers
who have medical
needs that require the
support worker or carer
to have specialised care
skills such as using a
ventilator, catheter care
and PEG feeding.

Our Nurse Consultants
provide training and
education programs to
employees and schools
and other disability
service providers. The
Education Department
purchased training from
our Nurse Consultants
who attended schools
across WA to train staff
with the skills required
to support children with
complex care needs in
mainstream education.
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Breakdown
of customers
receiving support
from Nurse
Consultants

VDQ – 5
CATCH – 10
Home Care Packages – 88
DSC – 31
Mental Health – 5
NDIS – 15
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Case Study:
Living and learning
Shannon is a cheeky 11 year old boy completing
primary school and looking forward to starting
secondary school next year.
He requires ventilator support, experiences frequent
respiratory infections, seizures, has scoliosis and
deteriorating eyesight and mobility.
Shannon’s mum said she was told when he was
three years old that he would need to live either
in hospital or in a full time care facility for the rest
of his life.
Avivo worked with PMH to coordinate Shannon’s
transition from hospital and the necessary
equipment and care he would need to live at home.
Shannon has a team of eight support workers
providing the critical care he needs to stay at home
in good health.
Now, eight years on, Shannon is preparing for
his final year in primary school and his family are
focusing on working with Avivo to make plans for
the transition to high school. Not bad for a kid
whose mum was advised he would most likely
not live past three years old.
37
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Positive Behaviour Support
Avivo is committed to
supporting each person
to live their own life and
working collaboratively
to make that happen.
A part of this approach
includes the provision
of Positive Behaviour
Support Services. This
is a strengths based
framework and includes
assessment, advice,
information and training
to assist customers,
families and staff to
understand behaviour
of concern.
With greater awareness
we are able to develop
appropriate strategies,
focusing on the
environment around the
customer, promoting
relationship building,
ensuring their individual
needs are being met
and are less restrictive.
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The approach aims to
support positive risk
taking connected to
behaviours in the most
supportive way possible,
honouring the person’s
decision making
authority and their
ability to direct their life
and their support.
Avivo’s Support
and Development
Advisor works with
customers, families
and staff to ensure
they are competent
and confident in using
appropriate strategies
to increase the quality
of life and decrease
behaviour of concern.
Over the past year, the
Advisor worked closely
with 18 customers and
families and delivered
50 coaching and
mentoring sessions.

Avivo will continue to further develop a culture that is proactive in supporting
and managing risk and behaviours of concern and will be working with Area
teams to build and increase capacity to ensure customers have choice and
control to live a life of their choosing.
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People and Culture
People and Culture’s focus is to
support everyone who works
at Avivo to have the tools, skills
and support to do great work
together with, and for, our
customers.
The department is involved in
all aspects of Avivo including
how we recruit and develop
people, how we develop and
support people to reflect on
how they work, the quality of our
interactions with customers and
each other, and outcomes we are
achieving.
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We have some dedicated functions that support people
within their roles such as Building Brilliant Teams,
Safeguarding and Positive Behaviour Support, however
a large part of what we do is working directly with staff
to advise and support them in their role.
Over the last year we have been particularly interested in
shaping the culture of Avivo, based on the people who
make up our workforce – their values and passions. We
have been looking for ways to listen to staff and connect
people with shared interests such as the Mental Health
Community of Practice. We have some way to go with
this but are determined that connecting our people will
be of significant importance in the year ahead.
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Our People
We have had some
significant achievements
this year including
restructuring Human
Resources to be locally
based and responsive
and one that we know is
having an impact on the
culture is the Getting
it Right process – a
collaborative approach
to learn, reflect and
develop.
The number of
employees increased
slightly over the last year
from 1,000 to 1,025 of
whom 819 are employed
in Support Worker roles.
Over the past year we
have seen a significant
drop in staff turnover
from almost 32% for
2014/15 to 23% for this
reporting period.
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Employee engagement
We have completed our
sixth Your View survey
with 426 respondents
representing 43% of our
workforce.
Highlights from the
survey included:
• 93.4% of employees
know what is
expected of them at
work
• 89.3% of employees
felt that the purpose
of Avivo makes them
feel their work is
important.

The number of
employees having
an appraisal and
development plan
increased significantly
but we still need
to further improve
this and ensure that
employees regularly
receive feedback and
recognition. Effective
communication also
continues to be a priority
and this will be made
easier with all staff being
provided with a work
email address.

Employee numbers
2015/16

1,025
2014/15

1,000
2013/14

1,067
Staff turnover rate
June 2016

23%
32%

June 2015
June 2014
June 2013
June 2012
June 2011

22%
28%
30%
34%
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Our People
Recruitment
Avivo received over 5,400 job applications with the
top three application sources being: Indeed Organic,
Seek and Care Careers. From these applicants 350
people were employed.
Total recruited

350

Field based

320

Office based

30

Location of new recruits per geographic location
South East
Canning River

4.3%

Darling Ranges

5.4%

South West
Fremantle

9.1%

Peel Coast

12.1%

North
Northern Beaches

7.4%

Western Beaches

8.9%

East
Perth Hills

8.9%

Northern River

9.7%

Regional
Coral Coast

10%

Wheatbelt

13.1%

Individualised Community Living

4.6%

Other

6.3%
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A number of key
strategies were
developed to improve
both the quality of
recruitment and to
reduce the turnover of
employees.
It takes considerable
time and effort to find
the right team members
for a customer. People
using Avivo often choose
who supports them and
Avivo wants to make
sure the team members
will work with the person
to live life according to
their chosen goals and
outcomes.
In addition, customers
choose how and
when they want their
supports, so finding the
right team must also
include flexibility and a
‘can-do’ attitude.

Community Services
teams were struggling
at times to find the right
team members and it
was decided to bring
the recruitment team
into area teams to tackle
this issue.
Human Resources
responded by effectively
de-centralising
members of the
recruitment team to
take up Operational
Officer roles to provide
better support to
Community Services.
The decision has
resulted in greater
understanding of
the issues being
faced, better quality
of candidates, and
improved turnaround
in attracting and
on-boarding new
employees.

This quicker response,
and turnaround in
both preparing to find
new team members
and a decrease in
managing the overall
process from interview
to commencement is
proving effective.
The second challenge
in terms of recruitment
has been applicants,
new to the sector,
gaining insight and
understanding in role
requirements.
Truly effective teams
working with people
to live life does not just
rely on having industry
experience or relevant
qualifications.
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Our People
People and teams
who listen and work
alongside customers
are the types of
people Avivo builds
its reputation on.
Human Resources,
in conjunction with
Customer Engagement
developed values based
recruitment using
customers as Talent
Spotters to meet with
new candidates.
The values-based
recruitment provided a
framework to appraise
candidates on areas
including emotional
intelligence, empathy
and problem solving
skills.
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Values based
recruitment strategy
• consistently involve
and engage our
customers in
recruitment
• develop values based
recruitment methods
• give applicants the
opportunity to make
an informed decision
Applicants attended
a workshop situation
with Avivo customers.
The sessions were
valuable as it gave our
Talent Spotters the
chance to advise on
great candidates and for
applicants, the chance
for better understanding
of what working with
Avivo could look like.

We have recruited Talent
Spotters in Northern
River, Wheatbelt,
Fremantle and Perth
Hills. Feedback has
been very positive, with
customers stating that
they appreciate the
opportunity to have a
valued role and enjoy
being able to give
something back to Avivo.
This is a very exciting
initiative ensuring
we have customers’
views and opinions
within the recruitment
process. It also sends
a clear message to
new employees about
our commitment
to listening and
working alongside our
customers.

GOVERNANCE

FINANCIALS
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Our People

Values based recruitment offers strong benefits to the organisation and
the customer. By involving customers and assessing against our values,
we attract great people who stay longer with us, understand the role
better and offer more choice to customers.
Supervisor feedback indicated

85%

quality of new
employees selected
had improved

92%

new assessment
methods were useful

With Values
based
recruitment

93.5%

54%
workshops
saved time

Standard
recruitment
practice

63%

Retention of applicants based on six months of values based recruitment compared to
same period standard recruitment methods.
43

100%

would recommend the
workshops to others
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Occupational Safety and Health
We want to ensure all
our employees have a
safe workplace and are
injury free. Our overall
safety performance
showns strong progress
towards this goal.
Unlike a commercial
workplace, the majority
of our people work
in people’s homes
where a major risk
can be complacency
or an unwillingness
to highlight or make
necessary changes in
the interest of a
person’s wellbeing.

In tackling this, much
of the success has been
made possible by the
OSH team working
closely to develop
effective and relevant
training for people that
builds risk awareness
and how to make the
necessary changes.
The standout in terms
of injury reduction
has been in the area
of manual handling
injuries resulting in
workers compensation
claims showing a 60%
reduction.

Worker’s Compensation claims
related to Manual Tasks

Reportable injuries
to Worksafe

In addition, it has been good to see
the amount of injuries reported to
Worksafe has had a similarly large
decrease of 55%.

Adding to this has been the continued
downward trend in worker’s
compensation claims which underpin
the strong efforts the safety team
is making in terms of working with
people to identify and reduce safety
risks in the workplace.
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Occupational Safety and Health
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These reductions come as a result of a number of
initiatives. Avivo revised its manual task training
program and has received consistently positive
feedback from staff and supervisors. Through
customer reviews, an increase in reporting quality
and increased level of communication, employees
have demonstrated an improvement in safety
knowledge and practices.
An online learning module has been developed to
supplement the new manual task training program,
allowing all employees to undertake and refresh
their understanding with greater flexibility and
convenience.
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The OSH department is
focussed on maintaining
Avivo’s proactive
approach to reporting
hazards or incidents
through presentations
and ongoing discussions
at area meetings and
with local teams.
Our key emphasis is to
continue developing
the organisations
approach to safety to
achieve best practice
and to ensure the safety
of all employees and
customers.

We will be focusing on
encouraging employees
to think about their
work environment and
safety.
We all need to report
and act on hazards and
incidents so we can
prevent future injuries.
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Learning and Development
One of the main
strategies for Avivo has
been to make better use
of e-learning to improve
how people access
Safety and Health
training and in particular
tackle lowering injury
incidents.
The E-Manual tasks
online learning module
was developed and
launched providing
the basic training in
manual handling. The
program removes the
requirement to attend
a full day workshop and
860 people have now
completed this new
online module.
In addition, Avivo has
changed our Manual
Handling training
provider to deliver more
flexible and responsive
training to meet the
46

needs of Community
Services teams. It
has been great to
see attendance rates
improve and evaluations
of services provided
have been very positive.
The OSH team has
reported a decrease in
manual handling claims
which is encouraging
and highlights the
effectiveness of the
coordinated response
and team approach
between areas and the
leadership team.
Supervision skills
Building the leadership
skills for people in
supervisory roles
continues to improve.
Sessions were
conducted with the
aim of building people’s
capacity towards
effective facilitation,

develop new skills
and introduce new
resources.
Avivo shaped a
similar offer to our
co-facilitators who are
customers and family
members with lived
experience, which
had similar learning
outcomes; to hone and
shape skills to support
their facilitation in the
learning and workshop
environment.
With a continued
focus on efficiency
the organisation will
leverage the knowledge
and skills of people
across Avivo to support
wider learning.

Providing local support
Avivo is currently
exploring approaches
in supporting Area and
Unit teams to become
more independent
in many areas
including Learning and
Development.
It provides exciting
opportunities to move
away from typical
“training” solutions to
offering a blended
and more focused
and contextualised
learning for the teams.
It will encourage
the development of
solutions which will
allow for greater use
of online learning
resources and
encourage greater
engagement.

The types of approaches
considered include:
• bite sized learning
– focus on “action
learning”
• E-Learning – where
this fits and which
forums
• developing and
strengthening
the “learning and
development offer”
– with a continuous
improvement
approach to,
evaluate, refine to
suit the needs of our
workforce
• coaching – develop
coaching to help
people think, learn
and develop.
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Building brilliant teams
The Building Brilliant
Teams initiative develops
strong teams around
customers with a clear
goal on delivering good
support.
Building Brilliant Teams
supports teams to learn
about the person they
work with, what the
person is teaching them
about good support
and how they can use
the skills, talents and
knowledge of each
team member to deliver
great support.
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Typically, teams explore
the work together over
a series of sessions and
then undertake various
tasks outside of the
sessions applying their
learning in action.
Avivo Practice Coaches
have supported many
teams over the last year
and are particularly
proud of Jane’s team.
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Case Study: Building success with
Jane’s team
Jane’s team was finding it difficult to support her
to have a good life and Jane felt it wasn’t working
for her in terms of best outcomes.
The team saw the potential to use the program
to reflect on how they were working together to
support Jane to live well and develop new tools
and strategies to help Jane in her recovery.
Sessions focused on how their work impacted
on Jane and could contribute to her feelings of
unhappiness as well as individual reflection and
personal development.
The team grew to understand the importance
of decision making by Jane being central to her
participation and contribution in how she wanted
her life and supports to be managed and what
Jane was teaching them about what works well
for her.
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The benefits from the program can be seen in
how well the team now work both together
and in consultation with Jane. Jane’s team feel
more connected to one another and Jane feels
more settled and is enjoying the consistency and
closeness with other team members.
The team is confident about how they support
Jane, have greater trust and communication with
each other and everyone’s voice is being heard.
Looking to the future, Jane is planning a holiday
with her team’s support and everybody feels the
outcomes of the Building Brilliant Teams has
increased the quality of supports and her capacity
to live life.
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Marketing and Communications
The Marketing and
Communications’
focus for the majority
of the year was the
development of a
new name for the
organisation and
aligning the brand to
reflect the organisation’s
very strong and present
culture and values.
The work undertaken
to develop the Brand
Essence: Live Life has
been well received,
reflecting the focus
and importance placed
upon supporting
customers to enjoy
active citizenship.
The official launch of the
new name and brand
was in February with a
series of office based
events with invitations
for all staff to attend with
a few invited guests.
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The Osborne Park
launch, with members
of the Board and
Executive was recorded
and then screened at
the other offices and
was well received.
The new name and
brand will continue
to develop and more
support is being made
to the needs of teams
in their respective
areas and regions for
local marketing and
networking to build
profile for Avivo.
The staff recognition
program Yes.You was
created in the lead
up to the launch as
a means to engage
staff and customers to
understand how our
values are present in our
organisation.

Staff or customers could
nominate a colleague
or team who were living
Avivo’s values and be
able to win a small prize.
Initially launched with
staff the responses were
encouraging, however
an overwhelming
response occurred after
mailing to customers.
It showed the amazing
work being undertaken
each day by hundreds
of staff was really
appreciated and some
very touching stories
were received. The
Yes.You program will
continue as it provides
a simple forum to shine
a light on the many
wonderful people who
work in the organisation.
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Marketing and Communications
A review was
undertaken between
March and May
2016 to evaluate
the strength and
effectiveness of internal
communications across
Avivo. The intent was
to identify areas for
improvement, as well as
best practice strategies.
The purpose of the
review was to explore
and identify any
issues in how we
communicate across
the organisation,
seek feedback and
decide on a course of
action to strengthen
what’s working well
and address any
challenging areas. Broad
findings included that
although there has
been improvement in
how we communicate
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with field based staff
there are concerns
regular and consistent
information is not being
made available to nonsupervisory staff.
To address these and
other issues, a strategy
is being developed
that involves providing
support and additional
means for teams
to become more
connected to Avivo.
All staff have been
issued an Avivo email
address and more
regular information is
being distributed as well
as a web blog forum to
foster online two-way
conversations. Cluster
and Phocus meetings
will be reviewed to
help drive engagement
and provide added
value to participants.

The strategy looks
at quick wins in the
coming months as well
as a 12 month plan
that will encourage
greater participation
and awareness of the
organisation’s Strategic
and Business plans.
As part of the changes
in the People and
Culture area, Marketing
and Communications
has added the skills
and resources of the
Customer Engagement
team. This increases
the opportunity for
greater consultation and
engagement with our
customers who regularly
provide feedback and
advice on a range of
materials.

The development of the
Experts by Experience
group will provide an
additional talent pool
for the organisation.
The group will be
available for any area
of Avivo who seek

customer perspective in
areas such as process,
communications or
approaches that will
ensure we develop
appropriate tools and
resources.
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Quality and Outcomes
The Getting it Right
program supports
local teams to learn
with customers and
employees what
is working well and
what needs to change
in the area. The
Northern Region trial
provided both Quality
and Outcomes and the
Business Improvement
teams the opportunity
to work alongside Area
teams to understand
the impact their services
have on people’s lives.
It was encouraging
to see employees
engage positively
as they participated
in consultation,
process mapping
and understood the
areas doing well and
the opportunities for
improvement.
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Getting it Right underpins how we measure the effectiveness and impact of our services.
It creates an opportunity to gather information from customers and to reflect on how well we are doing and
what needs to change.
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ct
Co
l

le

n
ar
Le

1+1 = 3

Does it add up?

Listen to people

Money and numbers
Custom

er Journey

Choose what you
want in place,
how and when.

How we work

31

Plan

Set-up

Meet

Understand what we offer and
how you want to manage your
supports.

How we use our time

For some it can
mean they no
longer require
Avivo.

What works, what doesn’t
Choose staff and
plan your
supports.

How we
work
together

You’re
underway.

Think it over

Get started

You’re in control,
managing your
life and we work
together.

Move on
Review

Look at what’s
happening and if it’s
still the right fit for
what you want.

Listen to people

Set goals
Live Life

How we work

31
Feedback

s

Pl

How we use our time

an

ct
A

Develop great
people and teams

52

2015/16 ANNUAL REPORT

ABOUT AVIVO

SECTORS

SERVICES

PEOPLE AND CULTURE

BUSINESS SERVICES

GOVERNANCE

FINANCIALS

Business Services
Business Services is a critical part
of Avivo and is responsible for the
development and management
of business areas including
finance, business improvement,
information technology through
to building services and fleet
management.

The major focus for the past year, which will continue
as a key priority is supporting the organisation to
streamline service delivery, provide value for money and
remain viable.
Ongoing changes in the Community Services sector
with the shift towards individualised funding means
Avivo is required to adapt its administration and
support systems to meet customer as well as the State
and Federal Government’s information requirements.
Meeting these challenges requires Business Services to
build close relationships with customer facing teams,
understand the challenges and work collaboratively to
find innovative and better ways to do things.
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Information and Office Services
The Information and
Office Services team
continued to support
Avivo through systems,
technology and office
improvements. A
number of system
upgrades were
conducted over the
year to support sector
changes and connect
with the respective
government online
portals.
To manage the
increasing reliance on
information systems
Avivo completed a
year-plus project to
upgrade the network
infrastructure,
improving response
times, accessibility and
availability.
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The new intranet,
ConnectUs has led
to increased sharing
of information across
the offices and
simplified access to the
organisation’s processes
and procedures.
The Information and
Office Services team
are working hard to
understand the changes
taking place across the
sectors and continue to
work with the providers
of our business systems,
influencing future
developments, to ensure
we are prepared to
meet the challenges
and opportunities
ahead.

All staff now have an
Avivo email account that
provides a simple and
cost effective means
of communication.
Similar benefits are
being realised as Avivo
replaces paper-based
rosters with electronic
timesheets that saves
time and cost to mail.
With the support of a
Lotterywest grant the
Osborne Park office
has been refurbished
to create a modern,
open-plan environment
designed to inspire
creativity and increase
collaboration. The
refurbishment includes
naturally lit work areas
built around a large
central staff break-out
area and new training
rooms.
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Business Improvement
The Business
Improvement team was
established in February
2016 to support Avivo
in a number of key
areas. The team’s
primary focus is the
identification and
implementation of
process improvements
that enhance the
efficiency and
effectiveness of business
operations.
In addition the team
plays a lead role in
the identification,
prioritisation and
implementation of
strategic initiatives
utilising both project
management and
change management
expertise.
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The Business
Improvement team
will support Avivo in
meeting customer and
funder requirements
through the current
reforms and beyond.
Given the team is
relatively new, it is
already providing valued
support. There has been
very positive feedback
on the work that was
undertaken in the
Getting it Right project.
Through business
analysis, process
mapping and process
improvement expertise
they have provided
valuable insight to
Avivo’s systems and
processes.

An improved process
for identifying and
prioritising strategic
initiatives for the 2016/17
financial year has also
been undertaken. We
believe Avivo will fully
realise the benefits from
this work during the
coming year.
Two significant projects
being undertaken in the
coming year are Leading
and Managing Locally
and Process and System
Improvement. Both
projects require crossteam commitment
and collaboration with
Business Improvement
supporting both in
terms of facilitation and
co-ordination as well
as the identification of
optimal solutions.
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Finance
During the year Finance
formed part of the
business services
restructure and also
welcomed new team
members in the roles of
Chief Financial Officer,
Financial Accountant,
Management
Accountant and
Accounts Receivable
Officer.
Financial operations
continued to grow
during the year in line
with changes to the
Federal Home Care
Package program
and an increase in the
number of payments
made on behalf of
customers who share
management with Avivo.
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Finance continued to
support the organisation
across all sectors and
have played a key role
in preparing Avivo for
the NDIS and aged care
reforms.

In addition the team
undertook a review
of core activities and
identified areas of focus
for the year ahead that
will increase automation
and value add activities.

A number of initiatives
were undertaken
to improve both
the efficiency and
effectiveness of
financial operations.
This included preparing
for the roll out of
online credit card
management, engaging
with Community
Services to improve key
financial reports and
improving automation.

The finance team
are well positioned
to respond to the
challenges of the year
ahead and in doing so
will look to capitalise
on a number of
opportunities. The team
will focus on developing
an Activity Based
Costing Model and
Financial Forecasting
Model that will provide
valuable insight to the
cost drivers of services
provided and support
improvements in both
the budgeting and
forecasting processes.

In addition the team
is aiming to identify
process improvements
that result in an earlier
month end close and
enhancements to
improve key tools used
in the monthly reporting
cycle.

A number of initiatives
were undertaken
to improve both
the efficiency and
effectiveness of
financial operations.
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Organisational Structure
CUSTOMERS

General Manager
North

Western
Beaches

Northern
Beaches

Mental Health

Coral Coast

Individualised
Community
Living

General Manager
South

Peel Coast

Disability

Canning River
and Darling
Ranges

Fremantle

Nurse
Consultancy

General Manager
People and Culture

Marketing &
Communications

Human
Resources

Training and
Development

Quality and
Outcomes
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Northern
River

Perth Hills and
NDIA Trial

Aged Care

Wheatbelt

Crisis and Call
Coordination

CFO and GM
Business Services

Your Way

Shared
Living

CEO

Board

General Manager
East

Members

Finance
Controller

Information and
Office Services

Business
Improvement
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Staff service awards
Staff with 20 years service as at 30 June 2016
Brigitte Danzinger

Lesley Driscoll

Yvonne McArdle

Janice Tromp

Wendy Ibbitson

Staff with 15 years’ service as at 30 June 2016
Silvia Giuffre

Anthony Hunt

Janette Kennedy

Jerome Kennedy

Sharon Robertson

Gemma Stevens

Staff with 10 years’ service as at 30 June 2016

Staff with 5 years’ service as at 30 June 2016
Nataasha Balogh

Tiffany Birmingham

Serina Bonning

Patricia Booker

Jennifer Buckingham Cheryl Butler

Jessica Cardwell

Kuldeep Chopra

Melissa D’Costa

Mary De Beer

Murray Derrett

Deborah Dickson

Angela Edwards

Shelley Fencott

Kirstie Ferguson

Ayumi Fernando

Donna Fitzimmons

Angela Gale

Marian Gerreyn

Dawn Goodhill

Jeanette Grieves

Kylie Hutchinson

Kathryn Jackson

Joan Jamieson

Gail Jelly

Melanie Kelsall

Barbara Kennedy

Dianne Bland

Helen Breeze

Stephen Davey

Lynette Kinnear

Alison Konkel

Nguyen Le

Danuta Fullwood

Susan Gentle

Deborah Gibbins

Deborah Lockhart

Nerida Lord

Renae Martelli

Julie Gresch

Jacqueline Hatton

Jennifer Herd

Duane Martens

Lynne Mcdonaugh

Paul Norlin

Roy Houghton

Victorine Karutjindo

Celine Kelly

Ann O’Connor

Silvana Oxenbridge

Rachael Palmer

Gelinda Kock

Tracey MacCullock

Jane Martin

Nantakorn Pankongpo

Hannah Parker

Heather Regan

June McCormick

Cheryl Mews

Katrina Mirco

Sally Riddell

Anita Romeo

Mariette Ross

Donna Morgan

Kate O’Neill

Margaret Plain

Mark Royston

Jennifer Rubick

Lynne Schulz

Marian Sambell

Susan Sherley

Corinna Simons

Susan Shaw

Bradley Sprinks

Judith Stevenson

Ruth Waylor

Maryanne White

Donna Williams

Tracey Turner

Elizabeth Vivian

Lindsay Weryk
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Senior Management
Rosie Lawn – Chief Executive Officer
Dip OT, Grad Dip Social Research and Evaluation, GAICD
Rosie is committed to developing Avivo as a robust and
collaborative organisation that works with and for people and
families promoting their rights and citizenship. She is excited
about how the organisation develops and adapts to ensure people
live life as they choose, as the NDIS and aged care reforms are
implemented.
With over 38 years of sector experience Rosie understands the
challenges being faced in truly providing choice and control to
people. She is confident that Avivo will work towards these goals
and achieve our vision and purpose.
Janette Spencer – General Manager East (Aged Care)
B. Sc (medical laboratory), Grad Dip Project Management
Janette enjoys working with organisations that strive to make
a difference to people’s lives and has a fundamental belief in a
society that supports all people to live in the community, feeling
welcome and supported to achieve good health and wellbeing.
Janette’s background in community development, organisational
development and leadership growth provides a strong basis for
her skills to help Avivo rise to the challenges of the future.
Janette is excited to lend support to the strategic and
organisational changes being made to deliver a strong and
responsive model of support for people to enjoy choice and
control of their lives.
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Jenny Webster – General Manager North (Mental Health)
B.Sc (Occupational Therapy), Grad Dip in Health Sciences and
Dip in Frontline Management.
Jenny is passionate about supporting all people to live a fulfilling
life, connected and engaged with the community and has
extensive experience of working in partnership with people who
are older and frail, have a disability or experience mental illness.
This depth of experience has been a great platform for Jenny
to influence and lead Avivo’s vision and purpose and she looks
forward to the challenges and opportunities that the current
reforms offer.
Jenny values the role that families and carers have in the lives of
our customers and is keen to explore flexible and creative ways of
supporting people to continue in their caring role.
Susan Peden – General Manager South (Disability)
BA, Dip Speech Therapy
Susan is excited about the current social reforms that Australia is
experiencing and the opportunities it provides to people, families
and carers.
Susan views the organisation’s role as crucial in supporting people
to achieve the life that they choose. Avivo’s values align closely
with her belief in human rights and the citizenship of all people.
Susan has more than 25 years of Senior Management experience,
particularly with disability services.
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Senior Management
Kate Fulton – General Manager People and Culture
Dip in Social Work (Mental Health), Graduate of Leadership for
Change LGMB, Fellow of the Centre for Welfare Reform

Lee Watson – Chief Financial Officer and General Manager
Business Services
MA Leadership & Change, FCCA, FIPA, GAICD

Kate joined Avivo in 2013 with over 20 years of experience within
the human services sector and is passionate about self-directed
support for all people and has seen how hard staff at Avivo work
to make sure everyone can direct their supports in a way that
makes sense to them.

Lee is dedicated to supporting Avivo through the significant
changes arising from the NDIS and aged care reforms and is
excited and driven by the challenges and the opportunities arising
from these reforms and look forward to helping Avivo work in
partnership with people as they live life.

Kate has worked across Europe and Australia learning about
effective services and supports that enhance people’s ability to be
in control and is passionate about sharing her learning to support
policy change and organisational development.
Kate looks forward to the future of Avvio, particularly in developing
innovations that create local decision-making in partnership with
people and families.

60

2015/16 ANNUAL REPORT

ABOUT AVIVO

SECTORS

SERVICES

PEOPLE AND CULTURE

BUSINESS SERVICES

GOVERNANCE

FINANCIALS

Board Summary
Phil is the General Manager of Tianqi
Lithium Australia, a company building
a major lithium production facility in
Kwinana. He was previously Managing
Director of New Standard Energy
Limited, CEO and Director of Coogee
Chemicals and before that had a
20 year career in the oil industry with
Shell in locations around Australia
and overseas.
Chairperson
Phil Thick
BE (Hons) FAICD
(from 2007)
Committee
membership:
Chairperson of Board
of Director meetings

Phil brings extensive corporate
and commercial knowledge, direct
experience managing large workforces
and Board and Director experience
across a wide range of small to large
businesses.

Deputy Chairperson –
Dr Angus Buchanan
BAppSc (OT) DSM
DBA GAICD
(from 2010)

Phil joined the Board of Avivo in 2007
and became Chairperson in 2010.
He has also served on the Board of DSC.

Committee
membership:
Member of the Board
of Director meetings

Phil is passionate about putting his
experience and knowledge to good
use to work closely with the dedicated
people at Avivo to allow everyone in
society to live the lives they choose
to live.
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Angus is an Associate Professor and
Head of School at the School of
Occupational Therapy and Social Work,
Curtin University.

Member of the
Remuneration &
Nomination Committee

Working an occupational therapist for
the past 32 year Angus is passionate
about people being given authentic
opportunities to reach their potential
and participate fully in all aspects of
their lives. Prior to commencing at
Curtin, Angus worked 16 years at DSC
where he held senior management
and leadership roles. Angus is an active
and published researcher focussing on
inclusion and participation of adults
with disabilities within communities.
Angus is an active member of the
Australasian Society of Intellectual
Disability (ASID) currently holding the
position of Australasian President.
As well has having a strong research
background in contemporary disability
practice he brings an extensive senior
executive experience of working
within the disability sector in Western
Australia.
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Board Summary
Deborah is the Group Coordinator Arts
and Health for St John of God Health
Care, a role established to refine and
formalise SJGHC’s approach to Arts
and Health and to establish further arts
and health initiatives.

Deborah Pearson
B. Sc. GAICD
(from 2011)
Committee
membership:
Member of the Board
of Director meetings
Chairperson of the
Remuneration &
Nomination Committee
Member of the
Foundation Board
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Previously she was Group Manager
Learning and Organisational
Development for St John of God Health
Care, also a role set up to establish a
Group-wide framework for Leadership
Development.
She joined SJGHC in 2003 after 20
years of successful consultancy roles
primarily within government and
non-government sectors. She has
experience in and knowledge of the
mental health and disability sectors
and has been involved most of her
working life in work that aims to
serve the community and enhance
individuals’ lives.
Deborah has previous Board
experience with three arts
organisations and values being able
to contribute to the direction and
governance of Avivo.

Greg has lived experience of disability,
having lost his sight over 30 years ago.
Greg has been fortunate to have had
the opportunities from volunteering in
the not for profit sector, with a special
interest in governance within the
disability sector in WA and nationally.

Greg Madson
(from 2012)
Committee
membership:
Member of the Board
of Director meetings
Member of the Audit &
Risk Committee

Greg is currently President of People
with Disabilities WA, Vice President of
the Australian Federation of Disability
Organisations, President of WA Blind
Sports Federation and a member of
the Lotterywest disability equipment
Grant Sector Advisory Group.
He has knowledge and expertise in
the areas of information technology,
adaptive technology (including training),
public speaking, sport (competed in the
1996 Paralympics), business, recreation,
transport, employment, education,
governance and policy.
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Board Summary
Jo brings a broad scope of international
strategic management experience to
the Board.
Since 2000 she has helped a variety
of organisations develop sustainable
growth strategies. Jo has lectured at
Edith Cowan University in business
strategy, international business, the
cultural framework of business and
organisational theory.
Jo Fletcher
B. SocSc. MBA. GAICD
(from 2012)
Committee
membership:
Member of the Board
of Director meetings
Chairperson of the
Foundation Board
Member of the Audit
& Risk Committee
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Additionally, she has managed WA
Department of Treasury programs
in the area of economic reform. Jo
has been a Board member for a WA
public company during its globalisation
phase. Her focus is on getting the
best outcomes from complexity and
diversity and values contribution,
integrity and fun.
Jo is also a Registered Nurse with
current experience in the community
mental health sector.

Gabrielle Trenbath
BA, BA, Pg Dip Pol
MDip&Trade
(from 2015)
Committee
membership:
Member of the Board
of Director meetings
Member of the
Remuneration &
Nomination Committee

Being interested in social and
international issues Gabrielle has
been given many opportunities to
contribute to a more inclusive society.
These include volunteering in India,
Ghana, Thailand and Romania and
participating in the United Nation
Graduate Study Programme. She
holds a Masters Degree in Diplomacy
and Trade through Monash University
and has also undertaken internships
in China and at the Australian High
Commission in Malaysia.
When Gabrielle is not travelling she
sits on the board of Physical Disability
Australia and aims to improve the
lives of those with disability through
capacity building and financial
independence as well as challenging
society’s perception. She is a graduate
of Leadership WA’s Rising Leaders’
programme and LeadAbility course.
In 2011 she completed a traineeship
to become an Assistant in Nursing (a
position she works in to this day) and
through this she was able to become
financially independent while pursuing
interests and hobbies outside of work.
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Board Summary
As Executive General Manager Finance
& Strategy at BGC Contracting, Stewart
is charged with the responsibility of the
coordination and delivery of financial
services, leading and implementing
growth strategies and initiatives,
and overseeing marketing and
accountability for all acquisitions, joint
ventures and partnering opportunities.

Stewart Hart
Bachelor of
Administration,
Financial Accounting
GAICD, FCPA
(from 2015)
Committee
membership:
Member of the Board
of Director meetings
Chairperson of
the Audit & Risk
Committee
Member of the
Foundation Board
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Stewart is a highly regarded financial
and strategic leader, with more than
25 years’ experience in the resources
industry.
Most recently he was Chief Financial
Officer at Western Power, with previous
leadership roles at BHP Billiton
including CFO Iron Ore (Global) and
Commercial Vice President of the
group’s Western Australia Iron Ore
business.

Governance
Corporate governance refers
to the processes by which
organisations are directed,
controlled and held to account.
Board Policy Document

2015/16 ANNUAL REPORT

ABOUT AVIVO

SECTORS

SERVICES

PEOPLE AND CULTURE

BUSINESS SERVICES

GOVERNANCE

FINANCIALS

Board Governance
The Board closed the
year with a full Board of
Directors.
The Board is governed
by the Associations
Incorporation Act 1987
and determines its
annual agenda through
the framework of the
Constitution and Board
Policy Document. The
CEO presents a full
series of monitoring
reports to the Board, to
ensure compliance with
these documents.
Board members
visited individuals and
families supported
by Avivo. They valued
this opportunity to
further develop their
understanding of the
services and supports
Avivo provides and to
make the connection
between the reality
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and the vision of the
organisation. At the
start of each Board
meeting a visit reflection
is presented and often
results in valuable
discussion.
All Board members
are independent and
provide an annual
written declaration
of interest and third
party relationships. At
the start of each Board
and Sub-Committee
meeting they are asked
to declare any interests
relating to topics being
discussed. The Board
and Sub-Committees
have a process in place
to annually review the
performance both
individually and as a
Committee.

This year the Board commenced a review of the Governance
Framework to ensure it was up to date and fit for purpose.
Attendance at Board Meetings

11 x Board
Name

3 x Audit
& Risk
Committee

Phil Thick

11

Angus Buchanan

9

Jo Fletcher

9

1

Greg Madson

11

3

Deborah Pearson

6

Stewart Hart

10

Gabrielle Trenbath

9

2x
Remuneration
& Nomination
Committee

2

2
2
1
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Board Governance
Board Sub-Committees
Audit & Risk Committee
The Audit & Risk
Committee, established
in 2011, assists the
Board to discharge
its responsibilities for
financial reporting,
internal controls and
internal and external
audit. Three Board
Members constitute
the Committee which
meets three times
per year. Focus of the
Committee this year
included:
• A formal internal
audit function being
introduced, using a
professional external
accounting firm
• Significantly
improving Risk
Management
processes

66

• Working with the
Board to refresh the
organisation’s Risk
Appetite
Remuneration &
Nomination Committee
The Remuneration &
Nomination Committee,
established in 2013,
assists the Board to fulfil
its responsibilities for the
remuneration and terms
of service for the CEO
and the framework for
the CEO to determine
remuneration and
conditions for all other
staff. Three Board
Members constitute
the Committee, which
meets twice a year. One
additional meeting was
held this financial year.

This year the Committee
reviewed:
• Remuneration
and Nomination
Committee Charter
• Staff annual
remuneration
• Executive
remuneration process
• Board performance
process
• CEO succession plan
• Diversity policy

GOVERNANCE

FINANCIALS
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Financials
Avivo achieved a net surplus for the 2015/16 financial year
of $1.3m, an increase of $1.1m on the 2014/15 financial
year. This was primarily due to an increase of $3.5m in
government funding, offset by increases of $1.5m in
operating expenditure and $1m in provisions for unspent
grants. After adjusting land and buildings to reflect
current market values total members’ funds increased
from $17.1m to $17.8m.
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Financials

$’000

What we earned
from operations
by sector –
revenue

$’000

Aged Care

35%

$23,341

Cash Assets

50%

$15,873

Disability

56%

$37,294

Debtors and Prepayments 29%

$9,396

Mental Health

6%

$3,690

Other Government
Grants

1%

Fee for Service and
Subsidies
Total

3%
$1,705
100% $66,857

What we own

$827

Property and Equipment

21%

$6,663

Total

100%

$31,932

$’000

What we spent
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Direct Care

65%

$42,189

Indirect Care

18%

$11,459

Support and
Administration

15%

$9,765

Depreciation

2%

Total

100% $64,733

$1,320

$’000

What we owe

Trade Creditors and
Accruals

64%

$9,038

Employee Entitlements
(Current)

30%

$4,313

Non-Current
Employee Entitlements

6%

$823

Total

100%

$14,174
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Income Statement for the year ended 30 June 2016

$’000
2016

$’000
2015

Operating Revenue
Revenue from government funding

$’000
2015

Direct care service

42,189

41,501

Indirect care service

11,459

10,665

11,085

11,015

64,733

63,181

4,859

2,664

Operating expenditure
65,823

62,286

Other Revenue
Fee for service

$’000
2016

704

815

Administration overheads and depreciation

1,001

665

Total operating expenditure

507

539

Net surplus before provision for unspent grants

Total other revenue

2,212

2,019

Other expenditure

Total other income

1,557

1,540

Provision for unspent grants

3,521

2,487

69,592

65,845

Net surplus/(deficit) and total
comprehensive income for the year

1,338

177

Subsidy fees – aged care and others
Interest received

Total revenue and other income
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Statement of Financial Position as at 30 June 2016

$’000
2016

$’000
2015

Current Assets

$’000
2016

$’000
2015

9,038

7,016

4,313

3,818

13,351

10,834

Provisions for Employee Entitlements

823

1,054

Total Non-Current Liabilities

823

1,054

Total Liabilities

14,174

11,888

Net Assets

17,758

17,052

15,867

14,529

1,891

2,523

17,758

17,052

Current Liabilities

Cash at Bank and On hand

9,466

3,800

Short Term Bank Deposits

6,407

8,413

4,167

8,998

Total Current Liabilities

20,040

21,211

Non-Current Liabilities

Trade and Other Receivables
Total Current Assets
Fixed Assets
Property, Plant and Equipment

5,988

7,561

675

168

5,229

–

Total Fixed Assets

11,892

7,729

Total Assets

31,932

28,940

Capitalised Work in Progress
Loan to Avivo: Live Life Foundation Inc

Trade and Other Payables
Provisions for Employee Entitlements

Members’ Funds
Retained Earnings
Reserves
Total Members’ Funds
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Statement of cash flows for the year ended 30 June 2016

$’000
2016

$’000
2015

24

1,053

507

539

Grants received

68,067

61,935

Payment to suppliers and customers

(64,262)

(60,209)

Cash flows from operating activities
Receipts from customers
Interest received

Net cash from operating activities

4,336

3,318

Cash flows from financing activities
Loan to Avivo: Live Life Foundation Inc

170

(5,399)

Net cash from/(used in) financial activities

170

(5,399)

Cash flows fron investing activities
Redemption of term deposits
Payments for purchase of fixed assets
Proceeds on sale of fixed assets

2,006
(1,533)

5,544
(1,594)

687

714

1,160

4,664

Net increase in cash held

5,666

2,583

Cash at beginning of the year

3,800

1,217

Cash at end of the year

9,466

3,800

Net cash from investing activities
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